PERFORMANCE-BASED WORK STATEMENT
I. GENERAL INFORMATION
A. Introduction (general description of services)
B. Background (summarize past activity; history; mandates; how did we get to this point?  Address unresolved problems from the past).

C. Definitions/Applicable documents (define terms that have a different meaning to different people, especially technical ones; list publications, directives, commercial standards affecting the work.)  If definitions are not required for successful performance, skip C and replace with D.

D. Scope (state general purpose, objectives, magnitude).

II. WORK REQUIREMENTS
A. Technical Requirements
1. Describe specific work requirements and/or work products (broken down into phases or work elements, progress reports, etc.)  Description must be in terms of WHAT we want done, not HOW we want to have it done.

2. Criteria for acceptance of Product or Service (how will contractor’s compliance be measured.)

B. Deliverables

1. Characteristics for work product described in IIA1 identified by name and quantity.

2. Delivery dates for work/product to be completed and point of delivery.

III. SUPPORTING INFORMATION
A. Place of Performance

B. Period of Performance (expressed as number of days, must include the time necessary to test, review, and/or install the deliverable.)

C. Government Furnished Property (GFP):  list property and its value.

D. Special Considerations.

1. Key personnel qualifications (researchers, instructors, writers, project managers, programmers, etc)

2. Data Rights, Safety,  Environment
3. Security/Privacy issues (entry to Federal buildings, personnel clearances, computer security.)  
