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ENTERPRISE PUBLISHING NETWORK SERVICES
The Enterprise Publishing Network (EPN) Services provides a mechanism for reimbursing the EPN for publishing services performed for the USGS disciplines and other Federal agencies.

Background.  In FY 2006, the USGS consolidated its publishing services into an Enterprise Publishing Network (EPN) to provide high quality publishing support for science information products while improving operational effectiveness and efficiencies.  The EPN offers a complete range of publishing services to authors of USGS information products and others.  Services include consultation, technical editing, illustrating, layout and design, Web services, printing management/distribution, electronic publishing as well as other publishing needs.  An Information Product/Plan Agreement (IPPA) is completed for each publishing request.
The EPN receives its funding from two sources: Collections, based on a two-tiered pricing structure, from customers for services completed for each IPPA request and Bureau funding derived from the annual USGS Shared Program Costs allocation.
EPN employees are collocated at USGS facilities throughout the United States and administratively report to one of 13 Publishing Service Centers (PSCs) within the EPN.
A Budget Hours and Tracking System (BTS) database is maintained for the EPN to track work estimates and actual work performed for each IPPA and to bill customers for that work.
Responsibilities.  In order for the EPN to deliver high-quality products in a cost-effective and timely manner, responsibilities for work-flow processes are shared among a number of organizational units, e.g., Science Centers (customers), EPN units, and the Office of Accounting and Financial Management (OAFM).
1.  Associate Director for Geospatial Information.
(a)  Provides the EPN Manager, and staff with guidance on component policies and procedures and periodically reviewing the EPN component for compliance with these policies and procedures.

(b)  Provides internal reports and financial plans to the Bureau Budget Officer on the operation and financial condition of the component.

(c)  Approves initial and revised component instructional plans and providing component oversight, including pricing schedules and other necessary documents.

2.  EPN Manager (approving official).
(a)  Complies with the policies and procedures of the component and notifying the Associate Director for Geospatial Information of any discrepancies or problems.

(b)  Develops the annual operating budget and instructional plans for the EPN component.

(c)  Certifies that component funds are available prior to the approval of an expenditure request.

(d)  Prepares necessary financial reports.

(e)  Maintains all necessary documentation for the EPN component.

(f)  Reviews and develops annual pricing schedules.  

3.  Science Center.

(a)  Identifies the publishing support needed.

(b)  Contacts the local PSC Chief in the planning stages of the information product or service.
(c)  Provides one account number per IPPA request.
(d)  Works with the PSC Chief to establish a cost estimate and timeline for completion, which are reflected on the IPPA.

4.  Publishing Service Center Chief.

(a)  Works with the Science Centers to establish the scope of work and provides a cost estimate based on hours of work required to complete the information product or service.
(b)  Prepares an IPPA that includes the estimated hours of work by EPN staff, estimated cost for non-EPN commercial services, i.e., printing, and an agreed-upon timeline.
(c)  Assigns publishing tasks to appropriate EPN staff.
(d)  Negotiates scope of work changes with Science Centers after the draft materials are provided to the EPN and revises the IPPA as appropriate.
(e)  At the conclusion of each pay period, consolidating billing data received from each staff member and provides it to the EPN Budget Analyst for further processing.

(f)  Reviews monthly draft billing data and notifies the BTS Administrator of any corrections needed before billing is finalized.
(g)  Reviews BTS Exception Report and resolves problem IPPAs.

5.  Enterprise Publishing Network Administrative Support.
(a)  Establishes an account structure and sets up accounts.
(b)  Processes quarterly Internal Voucher documents.

(c)  Enters other Federal agency reimbursable agreement information into BASIS+.

(d)  Monitors the collections received thru the EP/8P automated billing process.
(e)  Reviews billing data submitted by PSC Chiefs before sending to the BTS Administrator for monthly processing.
(f)  Works with PSC Chiefs to correct any incorrect data identified.

(g)  After the nightly billing process, checks the appropriate official financial system tables for billing documents in a reject status and makes the appropriate changes to correct the errors.

(h)  Forwards changes or cancellations made to an existing EP document to OAFM’s

Systems Coordination Branch and Receivables Management Section for the related collection account document (8P) correction.  

6.  Office of Accounting and Financial Management.

(a)  Upon notification from the BTS Administrator, includes the EP billing documents in the official financial system’s nightly processing.  

(b)  Makes corrections to the collection account documents (8P) when notified of corrections/cancellations of the related EP document.
7.  BTS Administrator.

(a)  Creates summary and management reports as needed.
(b)  Maintains a Web site with current data, reports for data review, and data input needs.
(c)  Maintains the BTS database, Web site/applications, and output files based on current EPN business requirements.

(d)  Communicates with EPN staff regarding billing and BTS issues.

(e)  Reviews billing data received from the region for each EPN employee.
(f)  Loads billing information into the BTS.
(g)  Returns incorrect data to the EPN Budget Analyst for corrections.

(h)  Generates draft billing report.
(i)  Sends reports to PSC Chiefs and Budget Analysts for final review.
(j)  Generates final billing.

(k)  After billing is completed, compares the BTS data against official financial system data.

(l)  Sends the final billing report to the Science Information and Education Office (SIEO) staff for posting to the EPN Web site.
Note: Procedures are detailed in Chapter 19 of the Financial Operating Procedures Handbook.
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