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NATIONAL WATER QUALITY LABORATORY FEE-FOR-SERVICE
The National Water Quality Laboratory (NWQL) is a fee-for-service activity within the WCF and provides a mechanism for reimbursing the NWQL for analytical and research and development (R&D) science support performed for Water and other USGS programs and non-USGS customers.

The NWQL performs chemical and biological analyses and conducts R&D studies on new analytical techniques and methods for the detection and quantification of contaminants in samples of water, sediments, and aquatic tissue for USGS and, upon request, for non-USGS customers.  These services are provided on a reimbursement basis, with the price of each analysis and method development calculated to cover all direct and indirect costs associated with those analyses and R&D efforts.  

Background.  The NWQL is organizationally assigned to Headquarters, reporting directly to the Chief, Office of Water Quality (OWQ); OWQ reports directly to the Associate Director for Water.  The Water Discipline gathers data for determining the location, quantity, availability, and quality of ground and surface water throughout the United States and its territories.  Approximately 70 percent of the water-quality samples collected by the USGS nationwide are analyzed at the NWQL.  The NWQL produces more than 1,300,000 analytical results from an average of 50,000 samples annually.  Most of the samples analyzed at the NWQL are for cooperative projects between the USGS and other Federal, State, and local agencies.  The NWQL also provides primary support to the National Water Quality Assessment Program (NAWQA)—one of the Water Discipline’s largest water-quality programs, the National Stream Quality Accounting Network (NASQAN), and other Federal water-quality programs.

Analytical work is logged into the NWQL and billed according to an approved price schedule.  Samples arrive at the NWQL throughout the year but are especially numerous from May to October–the optimum field season for the collection of water samples across the country.  The analysis of these samples is accomplished over a period of time determined by a number of factors, including workload, complexity of required analyses, required data turnaround time, and human resources.  Another important factor is the capacity of the laboratory, which is dependent on instrumentation and the analysis output of requested elements.  Due to the fluctuation of planned workload, analysis activities are sometimes performed in overlapping fiscal years. R&D activities include projects that cross fiscal year boundaries and may involve multiple fiscal years.
The NWQL activities enable the laboratory to use fees received for all work accomplished without fiscal year constraints.  This capability provides distinct advantages to the laboratory and to the USGS in assuring continuous analytical support and the ability to reinvest fee-for-service income for vital instrumentation and equipment.

Responsibilities.  
1.  The Associate Director for Water and the Chief, OWQ, are responsible for the following: 

(a)  Providing the Chief, NWQL, with guidance on fee-for-service policies and procedures and periodically reviewing the NWQL activity for compliance with these policies and procedures. 
(b)  Providing internal reports and financial plans to the Bureau Budget Officer on the operation and financial condition of the activity.
(c)  Providing activity oversight for pricing and facility costs and ensuring that appropriate accounting practices are in place to demonstrate compliance with Bureau requirements.
(d)  Annual review and validation of the Schedule of Open Orders and Accumulated Balances.
2.  The Chief, NWQL (approving official), is responsible for the following:

(a)  Complying with the policies and procedures of the fee-for-service component and notifying the Chief, OWQ, and the Associate Director for Water of any discrepancies or problems.

(b)  Certifying that activity funds are available prior to the approval of an investment expenditure request. 

(c)  Developing annual pricing schedules to ensure full cost recovery from fee-for-service functions.

3.  The Administrative Officer, NWQL, is responsible for the following:

(a)  Complying with the policies and procedures for the fee-for-service component.

(b)  Developing annual Bureau operating budgets and work plans. 

(c)  Preparing necessary financial reports.

(d)  Maintaining all necessary documentation for the NWQL activities.

(e)  Maintaining continuity within the NWQL billing program.
(f)  Adhering to requirements and overseeing documentation related to income collection, including the internal voucher process.

(g)  Following established guidelines related to investment plans for future acquisition needs.
Note: Procedures are detailed in Chapter 19 of the Financial Operating Procedures Handbook.
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