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A skill gap analysis allows an organization to determine if current employees have the skills to meet future workforce needs.   First, the organization identifies the future skills needed in the organization.  Then a determination is made whether current employees possess the skills needed.  This determination is commonly achieved by surveying employees and/or supervisors. Finally, the organization analyzes the difference (if any) between current employee skills and future skills needs. From this point, it can be determined what actions are needed to ensure the organization has the skills to meet future workforce needs.
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	Covered by Current Employees
Yes or NO
	Current Importance
Importance Scale: 1-Low; 2-Moderate; 3-High
	Future Importance
Importance Scale: 1-Low; 2-Moderate; 3-High
	Action Needed
Options could include coaching, mentoring, job rotations, classroom training, certification 
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