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	Challenges
(Define the issue)
	

	Strategy
(Define the broad category of planned action)
	

	Expected Outcome
(What do you want as a result of the strategy?)
	

	Measure of Success 
(How will successful completion of strategy be measured?)
	

	Action Items
(What steps will be taken to achieve the strategy?)
	Person(s) Responsible
(Who is accountable?)
	“Complete By” Date
(When will each step be completed?)
	Resources Needed
(What do you need to get it done?)
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