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Benefits matter a
WHOLE LOT to the
employees

% say that benefits play a
significant role in the
choice of employer

% say benefits play a
significant role in their
decision to stay with the
employer

% of the millennials don’t
have a complete
understanding of their
benefits



Top 10 Tips to
Strengthen Your
Communications
with Remote
Workforce



Understand the remote workers’
situation in and out?




Your
communications
roll-out needs to
take your
employees’
situation into
account

Geographies

Dispersed worldwide, working
remotely or in different locations?

Current methods of
communication?

Different shifts or schedules?

Demographics

Varying age ranges, languages, or
methods of communication?

How do they consume information
outside of work?

What kinds of devices are they on?




HOW RED ROBIN TRANSFORMED ITS BUSINESS WITH
YAMMER

GIVING A VOICE TO ENTRY-LEVEL EMPLOYEES IS A POWERFUL NEW WAY TO IMPROVE
YOUR BUSINESS. HERE IS HOW ONE COMPANY IS DOING IT.

BY DAVID LAVENDA

In retail, it's common knowledge that front-line employees understand the
customer experience far better than managers sitting in remote corporate offices.

So why don't companies pay more attention to their front-line staff? Of course
corporate culture plays a role, but a lot has to do with the difficulty of providing
employees with a way to be heard.

One company that has overcome both these roadblocks and is now reaping the
benefits is the restaurant chain Red Robin. With over 20,000 employees working in
355 restaurants in 42 states, Red Robin has embraced enterprise social networking to
give front-line employees a voice—and it's paying off.

The franchise's "purpose-
driven generation of
workers" (87% of
employees are millennials)
were searching for
meaning.

“With over 20,000 employees
working in 355 restaurants in 42
states, Red Robin has embraced
enterprise social networking to give
front-line employees a voice—and
it’s paying oft.”
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\ OChsner 9 hospitals and 40 health centers in Louisiana

Health System 15,000 total employees

Melissa Sparks, Director,
Learning and Development,
Talent Management

Engaged new hires with a pre-boarding strategy
by introducing a library of videos. (Before day 1!)



Introduce programs
that drive personal
connections with
peers




ABB engages blue collar workers with contests

MADE IN|
*AMERICA*|

CHALLENGE -

Get active, get points, get rewards

Together We Can Do It!
Create or Join a Team | Sigh-Up Starts May 1

Employees and spouses
across all locations
compete in wellness
challenges to get more
active and win valuable
prizes

Team of blue collar workers
in Tennessee was one of the
winning teams!






Embed communications
> in your employees’
workflow ﬂ
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“Get Smart About Flu Paycheck Stuffers

Get:Smant; About:ilw
@'R{Bﬂm‘g
Mw- than 36,000 people die each

vaccine-proventable flu
snunn- Get Your Fiu Shot
l . You cannor get Sick from a flu shot!
Check with Employee Health, your

supo whore

rvisor or doctor to find out
and when you can get your flu shot.

Remind staff about getting their flu shot on payday.
Fits easily into paycheck envelopes.
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Healthcare
Inspirations »

McDONALD’S. EMPLOYEE
SCHOLARSHIP PROGRAM

Eligibility Requirements:

S Mt b st iy smpleped ot MO umadd's seslmaanl and have o et
& mami e maas smghyran | o e e of ap st e
PR W 8 s o 93 WS per Wk
Want be w Pigh sehand samne w rethwriag stedent of & socredted
afnrwian waibatonn abh e ) L er Ngher SPA
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SEE YOUR MANAGER FOR
AN APPLICATION TODAY!







Messages with
0 88202 d
— &Main

® | Components of the Plan
Watch our new —
Open Enrollment |
video: - + N
hetp://weww. A
2ndandmain.com/
os/oe L Fan
OV N

Send

Easily watch the video
right on your mobile
device!

Receive a text back

withalinkto a

“Healthy” to 88202 company video
Keywords are customzed

10 your brand.

Text “OE” or

The 2
NGAGE = fioyees

E your employee=

With Text2Engage, your employees can simply text

s a keyword that’s customized to your brand and
S al
receive communications related to benefits, open

X enroliment (OE) and more.

It's time to take your communications mobile.
Reach outto sales@guidespark.com
to learn more.

more effective
than email.
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Leverage technology
to empower them to
access communication
anytime anywhere



Text “Onboard” to 88202

Employee text “Onboard” to
88202

eeeee T-Mobile E 8:37 PM m

New Message Cancel

To: 882-02

1 Onboard

Employee gets a link to your
company’s onboarding video

eeee0 T-Mobile E 8:38 PM [

< Messages  882-02 Details

Welcome! Check out this
video to learn what to
expect on day 1 &
beyond: https://
secondandmain.a.guides
park.com/videos/1516
Reply STOP onboard 2
Optout

Employee watches the video
on his/her mobile device
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/7  Localize your communications to
engage your global audience
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Make every
communication
count

Subject: Jay, Important message about benefits - RESPONSE NEEDED

kkkkhkkkkkkkkhkkkkhkkkkkkkkhkkkkkkkkkk

WIN an iPhone 6 Plus by getting 80% East branch
workers to act on choosing benefits

kkkkhkkkkkkkkhkkkkkkkkkkkkkhkkkkkkkkkk

Please notify all your employees
that Open Enroliment starts on Qﬂ
o <4

11/3/2015 and ends on
11/17/2015.

All they have to do is: ‘ .

1. Watch video consumer driven

2. Enrollin CDHP
3. They are done! health plan

RESPOND BACK saying that you are in it to WIN IT!



Personalized &
targeted

“What’s in it for
me?”

Embed
multimedia

Clear
call to action

Subject: Jay, Important message about benefits - RESPONSE NEEDED

kkkkhkkkkkkkkhkkkkhkkkkkkkkhkkkkkkkkkk

WIN an iPhone 6 Plus by getting 80% East branch
workers to act on choosing benefits

kkkkhkkkkkkkkhkkkkkkkkkkkkkhkkkkkkkkkk

Please notify all your employees

that Open Enrollment starts on ﬁ
11/3/2015 and ends on . 9
11/17/2015.

All they have to do is: ‘ .
1. Watch video consumer driven

2. Enrollin CDHP
3. They are done!

health plan

RESPOND BACK saying that you are in it to WIN IT!

| AM IN!
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‘ Take a strategic approach
to internal constraints
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Make employee engagement your pr




guidesparl.

Thank you!



