
Lessons Learned from Ernest Shackleton 
Sir Ernest Shackleton was an important figure in the eventual conquest of the South 
Pole who never actually made it to the Pole himself. He exhibited many exceptional 
leadership characteristics in his adult life, but especially on the expedition of the 
Endurance from 1914-16. He was a master of choosing leaders and crew and 
protecting them through an incredibly harrowing expedition. As a model of someone 
who was both leader and manager through extremely difficult circumstances he offers 
us many useful insights into the ways that we lead and manage through the many work 
challenges we face every day. 
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Matthew Andersen is a USGS biologist working at headquarters in the Ecosystem 
Mission Area where he is the Senior Science Advisor for Environments. He has been a 
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variety of hot and cold climates in North America, Europe, and Asia, giving him deep 
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