
 

 

  

Principle-Centered Leadership 

The Context and the Principles 

U.S. Department of Interior 
U.S. Geological Survey 

The Context: 

• Civil Servants to the Nation 

• We are Federal Officials 

• This is NOT a profit making business 

• We work within a complex system 

• Everything is within context of the mission 

Class Exercise 

1. Within pair, each person describe one or two 
basic principles or tenets you believe are 
important as a foundation for leadership 

2. Each pair choose one principle or tenet to share 
with the class: what it is and why it you feel it is 
important 

• Work in pairs 
• Take 5 minutes for the activity below 
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The Principles* 

1. It’s about people 

2. Vision counts 

3. See the possibilities 

4. Lead by example 

5. Grow others 

6. Take care of yourself 

*according to Mark Sogge 

1. It’s about people 

• Know your people 

• Maintain the self esteem and confidence of 
others 

• Solve problems by focusing on the issue, 
situation, behavior 

• Maintain good working relationships 

2. Vision counts 

• Engage others 

• Articulate it 

• Speak to the role of the individual 
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3. See the possibilities 

•	 Look for opportunities while others are 
seeing only limitations 

•	 “Amplify the positive”…  avoid the “TBS” 

•	 Be realistic: “Stockdale Paradox” 

4. Lead by example 

• Your actions influence others 

• Small things can matter 

• Lead “up the chain” 

• Take the initiative... and responsibility 

Door 

5. Grow others 

• Develop your people 
– Delegate 

– “Up their game” 

– Reward high performance, “course-correct ”
where needed 

– Shape the next generation 
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6. Take Care of Yourself 

• Physically 

- Exercise, hobby, etc. 

• Mentally 
– Owning problems 

– Avoid comparisons 

– Forgive 

– Celebrate victories 

“You will go a lot further if you stop to refuel” 
Ken Blanchard 

The Principles 

1. It’s about people 

2. Vision counts 

3. See the possibilities 

4. Lead by  example 

5. Grow others 

6. Take care of yourself 

USGS Guiding Principles 

1. Be respectful 
2. Be accountable 
3. Communicate 
4. Value Differences 
5. Encourage 
6. Focus 
7. Collaborate 
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Class Exercise 

• Divide into 7 groups 
• Take 20 minutes  to discuss the questions  below 
• Each group reports back  on you discussion 

1. Discuss the value or significance of the USGS 
Guiding Principle for Leadership 

2. Identify  the impact on you and colleagues when 
the Principle is not being followed 

3. Identify how  you would restore this Principle to 
the benefit of USGS when it is not observed 

LEADERSHIP is: 

based on character and trust 

LEADERSHIP is: 

a journey, not a destination 
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LEADERSHIP is: 

a challenge... and a gift 

“I suspect we will find more true 
leadership in the social sector than 
in the private sector.” 

Jim Collins, Good to Great and the Social Sectors 

“…. the practice of 
leadership is not the 
same as the exercise of 
power.” 
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