
 

Leadership Explored 

Leadership 101:  2013 

The Challenge 

“Leadership” 

What qualities come to mind? 

We will explore… 
• USGS Leadership Philosophy 

• Leadership Activities 

• Intellectual and Emotional Intelligence 

• Leadership Styles 

http://www.bing.com/images 
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Vision: USGS Leadership Program 

To create a leadership-
centered culture throughout 

the USGS that emphasizes the 
importance of people to 

ensure high-quality science 
for the benefit of society. 

Bring Out the 
Best In Yourself 

and Others 

Leadership is an 
activity. 

Not a position 

nor a personal 
characteristic. 

Ron Heifitz 
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Imagine A Picture 
of Steve Jobs 

HERE

The primary activities of 
leaders are to… 

1. Discern current 
realities and future 
needs 

2. Create followers 

3. Initiate and support 
actions 

4. Achieve results 

1. Discern current realities 
and future needs 

http://www.patagonia.com/web/us/contribution/patagonia.go?assetid=2047 

2. Create followers 
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3. Initiate and support actions 

http://www.heritageeast.com/acrobatics/du_soleil3.htm 

4. Achieve results 
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Group Breakout 

Group 1: How did the major influencers 
(people) in your life employ the four 
leadership activities?  Describe the impact. 

Group 2: Choose one or two of the four 
leadership activities and create an analogy, 
metaphor or simile that captures a key 
aspect. 

Groups 3 & 4:  Share examples of how the 
four major leadership activities have 
contributed to science excellence.  



Different intelligences? 

DR. IQ Rock Star EQ 

http://www.upenn.edu/pennnews/photos/603/bono.jpg 

Leadership Styles & Orientation 

Humanistic Style 

• Close personal 
relationships 

• Focus on values 

• Loyalty over job 
mastery or skill 
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Intellectual Style 

• Understand how 
people, things and 
the world works 

• Constructing 
theories and 
images 

• Predict the future 

http://www.hofstra.edu/images/museum_exhibition_rodin_thinker.jpg 

 

Servant Leadership Style 

• Priority attention to 
the needs of 
colleagues and 
those they serve 

• Conscious choice to 
lead 

Pragmatic Style 

• Achievement 
oriented 

• Tangible outcomes 

• Bottom-line 
successes 
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Style Emphasis 
Leadership Discern 
Behaviors 

Initiate 
current 
realities Create and Achieve 

Leadership and future followers support results 
Styles needs actions 

Humanistic  

Intellectual 
 

Pragmatic  

Servant   

All leaders have their own 
unique styles! 

http://www.its.caltech.edu/~atomic/snowcrystals/photos/w050118b056.jpg 

What is your preferred style? 
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The challenge continues… 

How has your definition of 

Leadership 
changed? 

 Leads by example 

Excellence 

Attitude 

Dependable 

Energetic 

Responsible 

Seeks advice of wiser individuals 

Helps others 

Initiative 

Priorities are in line 

Leadership Dance 

http://youtu.be/cPShQ_hVJqY 
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