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The following is 
based on a True Story….

Presenter
Presentation Notes
Sarah was a 9 year old girl living in ……wanted to do a different sport. Could you sign me up for fast-pitched softball. Great first job, but then got into a hitting slump….getting depressed. She just can’t hit



Another @#$%!-ing Data Call…….?

Presenter
Presentation Notes
Suzette (Suzette) to Bill (Curtis) I need to get all the info on Monarch butterfliesLeon (Joe), I need all the infoDar, I need all the infoWade: Two days later, Suzette says I can’t believe I got all this info on polluters, can’t use at all



Presenter
Presentation Notes
Wade…Sarah was having dinner, couldn’t read the menu. Sarah ended up getting glasses. Imagine if we could bring the USGS science into focus



Problem Statement

How do we ensure that our resources are being 
used efficiently to provide relevant and 

impactful science?

Presenter
Presentation Notes
Dar: Imagine if we could use our resources



The Science Portfolio: Strategic Positioning 
and Periodic Reassessment –

What Does This Really Mean?

Champion: Leon Carl
Sponsor: William Guertal

Presenter
Presentation Notes
Dar: The USGS needs an active, living portfolio. We could amass all our data and answer all our questions, like a data call….strategic .



The Data Call

Presenter
Presentation Notes
Suzette and Bill (Durelle and Bill)Bev go to the Portfolio and get me all the …….How long, who Me: Do you want a dashboard, should a prepare a You-Tube video, …..How far do you want to drill in?I’ll have it tomorrow morning



Presenter
Presentation Notes
Plant (Jim): What happened to the girl?Kiera  After I got glasses…..I kept playing baseball. I went to ….scouts, checking me out! Imagine if I have all these scouts looking at me now, what will my options be in 5 years.Dar: imagine if the USGS had….to strategize into its future as well as communicating with partners



We Recommend …..

Presenter
Presentation Notes
Kiera:Pieces of Portfolio and FunctionsComprehensive lists of informationQualitative Data ElementsQuantitative Data ElementsDurelle Multiple functionalityInteractive inquiryDrillable snapshot of current workUpdatableCustomizableAccept feedback



How Will it be Used?

Data calls 
Facilitate communications
Trends and priorities
Identify partners and partnerships
Internal management

Presenter
Presentation Notes
Curtis





We Recommend …..

Presenter
Presentation Notes
Kiera:Pieces of Portfolio and FunctionsComprehensive lists of informationQualitative Data ElementsQuantitative Data ElementsDurelle Multiple functionalityInteractive inquiryDrillable snapshot of current workUpdatableCustomizableAccept feedback



Tools Used

 Visual Explorer
 Polarity Map
 6 Thinking Hats
 Dictionary
 Creativity Whack Pack
 Brainstorming
 Brain Writing
 Converging Grids
 5 Whys and a How
 Storytelling
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Presenter
Presentation Notes
Suzette and Sarah: That sounds like a home runBill: It’s a grand slam!!!!Make bigger and scroll
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