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BRINGING THE MESSAGE TO USGS EMPLOYEES 
FEEDBACK TO CUSTOMIZE THE COMMUNICATION EXPERIENCE 



Polarity Map 
Polarity Statement: How much information is too much information 

All information Targeted information 

Everyone has access to all info 

Opportunities for feedback are high 

Transparency is high 

Inclusiveness is high 

Info overload 

Employee apathy 

Difficult to sort what’s important 

Info focused on their needs 

Improved responsiveness 

Improved engagement 

Improved efficiency 

Less access 

Less inclusive 

Less transparent 

Fewer opportunities for feedback 

More possibilities for errors 

Customization 



RATIONALE 



FRAMING THE DIVERSITY MODEL 



ACTIONS 



GIVE THEM A VOICE AND A CHOICE 





Rationale 
• THE USGS IS DIVERSE AND DIVERSE GROUPS REQUIRE DIVERSE 

COMMUNICATION STRATEGIES 
 

• POOR COMMUNICATION STRATEGIES HURT MORALE AND 
POLARIZE WORK FORCE AND LEADERSHIP 

  
• CUSTOMIZATION WILL IMPROVE ENGAGEMENT AND MORALE 

 
• TECHNOLOGIES EVOLVE QUICKLY AND USGS MUST BE RESPONSIVE 
  
• FEEDBACK HELPS ENSURE THAT TOOLS REMAIN RELEVANT IN THE 

FUTURE AND MORALE STAYS HIGH 
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