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1.  History and Legacy 
• NRP has provided intellectual leadership in developing new science in water related issus: 
• Started in the 50’s 
• Era of bell labs/man to the moon 
• Responsible for World’s most widely use GW model, changing the periodic table, and determining that the 

Gulf Oil spill cap did not need to be removed when every other agency involved thought it needed to be. 
2. Loom Metaphor – to come into view as a massive or distorted image; 
• Looming financial crisis 
• 2/3 scientists retiring 
• Increasing accountability by funding sources 
3. Challenge & reframing 
• Challenge:  Develop a strategic vision for the NRP for the next 10 years.  This vision should include, at a 

minimum, science directions, hiring priorities, overall management structure, support staff, capital 
investments, degree of reliance on reimbursable funds, prospective internal and external partners, and 
potential role of WSC RGS’s in the NRP. 

• Reframing:  Foster a coulter at the NRP that stimulates a focus on the Survey’s strategic directions. 



Motivating –  
• WHY? Scientists do what they want 
• We want focus on strategic direction 
• Changes staffing – circle of life 
• Competition to assign who gets post-docs 
• Rewards to incentivize documentation, collaboration, 
• Funding competitions 

Conclusion – 
• Right people, right focus, 
• 10 years:  Functionally flexible, diversely staffed workforce, mission centric, maintaining 

itself at the tip of the USGS spear 







• for the next 10 years.  
• science directions,  
• hiring priorities,  
• overall management structure,  
• support staff, capital investments,  
• degree of reliance on reimbursable funds, 
• prospective internal and external partners, and potential  
• role of WSC RGE’s in the NRP. 

A Strategic Vision for the NRP 



Foster a culture at the NRP that 
stimulates a focus on the Survey’s 

strategic direction 
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