
Challenge 

Develop a plan/process for 

consolidating science operations that 

lead to reduced facilities costs while 

still accomplishing our science, 

 with the added bonus of streamlining 

administrative support. 



Challenge – Handful represents 

  the whole 



 

Buy In - Struggling Big Time 



Process - Similar direction and 
values, some differences acceptable 



Technical - From many to one 



Cost Savings - Chipped out but 

  still viable 

 



Just Imagine … 

 


