
OPM Supervisory Competencies – Definitions 
(as found at http://www.opm.gov/ses/ecq.asp) 
 
 
Human Capital Management  

Builds and manages workforce based on organizational goals, budget considerations, and staffing 
needs. Ensures that employees are appropriately recruited, selected, appraised, and rewarded; 
takes action to address performance problems. Manages a multi-sector workforce and a variety of 
work situations. 

Customer Service  
Anticipates and meets the needs of both internal and external customers. Delivers high-quality 
products and services; is committed to continuous improvement. 

Public Service Motivation  
Shows a commitment to serve the public. Ensures that actions meet public needs; aligns 
organizational objectives and practices with public interests.  

Technical Credibility  
Understands and appropriately applies principles, procedures, requirements, regulations, and 
policies related to specialized expertise.  

Partnering  
Develops networks and builds alliances; collaborates across boundaries to build strategic 
relationships and achieve common goals. 

Interpersonal Skills  
Treats others with courtesy, sensitivity, and respect. Considers and responds appropriately to the 
needs and feelings of different people in different situations.  

 
Leveraging Diversity  

Fosters an inclusive workplace where diversity and individual differences are valued and leveraged 
to achieve the vision and mission of the organization.  

Accountability  
Holds self and others accountable for measurable high-quality, timely, and cost-effective results. 
Determines objectives, sets priorities, and delegates work. Accepts responsibility for mistakes. 
Complies with established control systems and rules.  

Integrity/Honesty  
Behaves in an honest, fair, and ethical manner. Shows consistency in words and actions. Models 
high standards of ethics. 

Conflict Management  
Encourages creative tension and differences of opinions. Anticipates and takes steps to prevent 
counter-productive confrontations. Manages and resolves conflicts and disagreements in a 
constructive manner. 

Team Building  
Inspires and fosters team commitment, spirit, pride, and trust. Facilitates cooperation and motivates 
team members to accomplish group goals. 

 


