
CORE PROGRAM 
AGREEMENT TO MEDIATE 

 
 
 
Party A:    
 
Party B:    
 
The Parties above agree to enter into mediation voluntarily, in good faith, and with a 
sincere desire to reach a mutually acceptable resolution to the matters brought to the 
attention of the CORE Specialist. 
 
Provisions:  The provisions of this agreement are as follows: 
 
 The mediator is a neutral third-party facilitator who will guide the Parties through a 

process designed to help them reach their own resolution.  The mediator will not 
make decisions about "right" or "wrong" or tell the Parties what to do. 

 
 The parties enter mediation without fear of restraint, interference, coercion, 

discrimination, or reprisal of any kind. 
 
For mediation to work, the Parties agree and understand that open and honest 
communications are essential.  Accordingly, all written and oral communications, 
negotiations and statements made in the course of mediation will be treated as privileged 
discussions and are confidential. Therefore: 
 

• The mediator will not reveal to anyone the names of the parties or anything 
discussed in mediation unless expressly requested to do so by the parties.  
Mediators are not required to maintain confidentiality if they have reason to 
believe that either party is in danger of bodily or egregious psychological 
harm, if either party has threatened bodily or egregious psychological harm, or 
if criminal activity is divulged. 

 
• The parties agree that they will not at any time before, during, or after 

mediation call the mediator as a witness in any legal or administrative 
proceeding concerning the subject matter of this mediation. 

 
• The mediator will destroy any records, notes, work product or the like     

developed during the mediation process, with the exception of the settlement 
agreement, if one is reached. 

 
 All Parties must be in agreement regarding who will be present during the joint 

mediation sessions. Parties may include themselves and any representative(s) either 
party proposes to be part of the informal mediation sessions.  Proposed changes of 
personnel must be communicated to the CORE Specialist in advance.  



 
 All parties agree not to propose any punitive personnel action or proceed in another 

forum (such as the negotiated grievance, MSPB, EEO complaint process or 
administrative grievance procedure) as long as mediation continues. 

 
 Bureau management agrees not to take or propose any formal action which could 

adversely affect any party to this mediation prior to completion of mediation, unless 
one or more of the Parties’ conduct so seriously violates acceptable standards as to 
require immediate action. 

 
 While all Parties seek to reach agreement through mediation, it is understood that 

mediation is voluntary and any Party may withdraw from mediation at any time.  It is 
agreed that if one or more Parties decide to withdraw from mediation, good faith 
efforts will be made to discuss this decision in the presence of both Parties and the 
CORE Specialist. 

 
 If the mediator determines that it is not possible to resolve the issues through 

mediation, the process can be terminated once this has been conveyed to the parties 
and confirmed in writing. 

 
 If an agreement is reached, the mediator will prepare a written agreement draft to be 

finalized in a joint session with the Parties.  Each party is advised to seek his/her own 
representative or legal counsel before the agreement is sent (if appropriate) for 
technical/legal or administrative review, usually within 48 hours of receipt, to ensure 
the agreement meets regulatory and administrative requirements.  All reviews will 
take place before the Parties sign the agreement. 

 
 The ways in which any agreement arising out of this mediation may be used will be 

spelled out as a provision of the agreement itself.  The parties agree that this will 
clarify all future uses of their written agreement.  

 
I have read, understood, and agreed of my own free will and without coercion to each of 
the provisions of this agreement. 
 
Party A signature & date: ________________________________________________                            
 
 
Party B signature & date: ________________________________________________ 
 
 
CORE Specialist:               ________________________________________________ 
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