JUSTIFICATION AND APPROVAIL
Justification for Other Than Full and Open Competition (FAR 13.106-1)

1.Contracting Agency and Activity. The Department of the Interior, United States Geological
Survey, Office of Acquisition and Grants, plans to award by means other than full and open
competition. This document sets forth the justification and approval for use of one of the
exceptions to full and open competition allowed under the Competition in Contracting Act
(CICA) of 1984.

2. Nature of Action Being Approved. New firm-fixed price award through Simplified
Acquisition procedures to Condortech Services, Inc. for a 30-day period to install new access
control card readers and all associated security control devices at three (3) doors located at the
Room 2B218 Suite, which is occupied by the U. S. Department of the Interior (DOI), Office of
the Chief Information Officer (OCIO), Information Technology (IT) Security Section.

3. Description of Supplies or Services. Installation of a new access control system card
readers onto the existing three (3) doors located at Room 2B218 Suite, occupied by DOI-OCIO-
IT Security, to include all electronic equipment appurtenances that will support operation of the
new card reader and entry/exit functions, and tie-in card reader operation to the existing AMAG
Access Control System which monitors all existing AMAG card reader operations at the USGS
National Center

4. Estimated Dollar Value, Nominal estimated value is $20,000.00. Maximum estimated
value is $23,000.00

5. Statutory Authority.
The proposed action may be awarded on a sole source basis under the authority of FAR 13.106-
[-only one source reasonably available.

6. Rationale Supporting Use of Citation in No. 5.

The existing AMAG SmartCard Access Control System was installed on the USGS campus
buildings to provide security access control and comply with physical security requirements
described in HSPD-12. As per a request from Mr. Robert Lewis of DO1-OCIO-IT Security, the
requested new card readers for Room 2B218 are intended to provide the same level of access
control and security for DOI-OCIO-IT Security personnel as the existing card readers provide for
existing DOI Data Centers located within the USGS National Center building. This type of
controlled and monitored access of personnel is needed at this location to prevent surreptitious
entry into the space by unauthorized personnel, and protect valuable IT security systems,
documents, computer equipment, and any Personal Identifiable Information (PIl} contained
within. The continued maintenance and functionality of the AMAG SmartCard Access Control
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System is critical to maintain the required level of security and controlled access for specific
locations at USGS National Center campus buildings. Condortech Services, Inc. is currently
engaged in a contract with USGS (Contract No. GS-07F0142L, Order No. G13PD00963) to
perform maintenance and repairs for the entire AMAG Access Control System at USGS National
Center. Performance of any additions, alterations, or changes to the SmartCard System by any
contractor other than Condortech Services, Inc, at this time would void the maintenance warranty
that Condortech provides as part of the terms of the maintenance contract. Voiding of the
maintenance warranty, caused by allowing any other contractor to perform work on the system,
would jeopardize the ability of USGS to hold Condortech Hable and responsible for warranty-
related issues surrounding any past and future maintenance or repairs. An initial investment of
$400,542.56 for AMAG access control system installation, plus subsequent additions and
upgrades estimated at approximately $190,000, results in a total current system value of
approximately $590,600.00. Having Condortech perform the installation of the three (3)
requested card readers at Room 2B218, including the required programming of the new card
readers into the SmartCard System operating sofiware, ensures that the existing maintenance
warranty remains intact, Preserving a continuous maintenance warranty on the AMAG
SmartCard System, without breaks or gaps in coverage, ensures that the existing maintenance
contract with Condortech remains viable, and that the required level of controlled access at the
USGS National Center is not compromised or interrupted.

Over the past few years, during the course of the current active maintenance contract,
Condortech has installed upgrades of equipment and software into the AMAG access control
system as per maintenance contract, for the system owner who is the USGS Branch of Security
Management, Condortech has proprietary knowledge of the methods used to perform the
customized integration of the upgraded system electronic components with the software
upgrades that were installed, for the purpose of ensuring that all system components
communicated and operated successfully.

7. Other Information.

8. The Efforts to Identify Additional Sources Including the Market Research Conducted.
Market research was not conducted for this specific requirement. Condortech Services, Inc. is
cutrently engaged in an active term maintenance contract with USGS to perform maintenance
and repair service on the existing access control system at USGS National Center, and all
maintenance/repair services performed are covered by warranty after completion by Condortech.

9. Future Plans to Permit Competition.

This procurement is expected to be a one-time requirement. Action to increase future
competition is not required because there are no planned acquisitions for or related to this
requirement, and none are likely to develop.



10. Recommendation and Certification from Program Office

Based on the above, I recommend this acquisition be conducted on the basis of other than full
and open competition. I certify that technical data which form a basis for this justification that
are the responsibility of technical or requirements personnel are complete and accurate.

Bradley E. Spiers /—%’f&?! %é’/ﬂ X// 3(}3/,,,26’/&

Building Operations Specialist Signature Hate

11. Certifications from the Contracting Officer:
a. The Contracting Officer determines the price will be fair and reasonable as the vendor will be

. quoting per the mandatory Davis-Bacon wage determination. The pricing will also be fair and

reasonable due to market research performed for similar installations done by the same company.
The estimated pricing for this requirement is within the competitive range of previously awarded
contracts.

b. This justification is accurate and complete to the best of my knowledge and belief.

12. Approvals

Wioole Q’W’” 08/30/2016
Nicole Johffson, Contract Specialist Date
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