
ID USGS
Responsibility

Task Name Duration Start Finish Actual Start Comments Predecessors Successors

1 No Mission Milestones 895 days Wed 7/15/09 Wed 12/19/12 NA Link to Mission IMS
2 No PDR 0 days Wed 7/15/09 Wed 7/15/09 NA
3 No CDR 0 days Tue 3/30/10 Tue 3/30/10 NA
4 No MOR 0 days Tue 4/6/10 Tue 4/6/10 NA
5 No FOR 0 days Tue 7/3/12 Tue 7/3/12 NA
6 No ORR 0 days Mon 9/3/12 Mon 9/3/12 NA
7 No LRR 0 days Wed 12/19/12 Wed 12/19/12 NA
8 No TIRS 677 days Wed 5/27/09 Fri 12/30/11 Wed 5/27/09 Link toTIRS IMS
9 No PDR 0 days Wed 5/27/09 Wed 5/27/09 Wed 5/27/09 38 days,47FS+133 days
10 No CDR 0 days Tue 3/30/10 Tue 3/30/10 NA
11 No PSR 0 days Mon 9/12/11 Mon 9/12/11 NA 342FS+4 mons,48
12 No TIRS ship to GD 0 days Fri 12/30/11 Fri 12/30/11 NA
13 No OLI 734 days? Tue 10/14/08 Mon 8/8/11 Tue 10/14/08 Link to BATC IMS
14 No PDR 1 day? Wed 1/7/09 Wed 1/7/09 Wed 1/7/09 42
15 No CDR 1 day? Tue 10/14/08 Tue 10/14/08 Tue 10/14/08 43
16 No PSR 0 days Fri 12/3/10 Fri 12/3/10 NA 342,44
17 No Ship to GD 0 days Mon 8/8/11 Mon 8/8/11 NA
18 No Spacecraft 528 days Mon 3/30/09 Thu 4/7/11 Mon 3/30/09 Link to GD IMS
19 No PDR 0 days Mon 3/30/09 Mon 3/30/09 Mon 3/30/09
20 No CDR 0 days Mon 10/19/09 Mon 10/19/09 NA
21 No Spacecraft Observatory Simulator (SOS) 0 days Wed 12/1/10 Wed 12/1/10 NA
22 No SOS Delivery to GS (MOC) 0 days Wed 12/1/10 Wed 12/1/10 NA
23 No Spacecraft I&T Start 0 days Thu 6/3/10 Thu 6/3/10 NA
24 No Spacecraft IIRR 0 days Thu 4/7/11 Thu 4/7/11 NA
25 No Observatory 282 days Mon 8/8/11 Wed 9/5/12 NA Link to GD IMS
26 No OLI Integration 0 days Mon 8/8/11 Mon 8/8/11 NA 343
27 No TIRS Integration 0 days Fri 12/30/11 Fri 12/30/11 NA 343
28 No T/V Environmental Testing 0 days Wed 2/8/12 Wed 2/8/12 NA 343FS+2 mons
29 No PSR 0 days Wed 3/7/12 Wed 3/7/12 NA
30 No Observatory Ship to VAFB 0 days Wed 9/5/12 Wed 9/5/12 NA
31 Yes Ground System 1765 days Sun 2/25/07 Fri 11/29/13 Sun 2/25/07
32 Yes Ground System Concept Review (SCR) 1 day Sun 2/25/07 Mon 2/26/07 Sun 2/25/07 33
33 Yes Ground System Requirements Review (SRR) 0 days Wed 9/26/07 Wed 9/26/07 Wed 9/26/07 32 +514 days,348,349,347
34 Yes Ground Preliminary Design Review (PDR) 3 days Tue 9/15/09 Thu 9/17/09 NA 33FS+514 days 35FS+122 days
35 Yes Ground Critical Design Review (CDR) 3 days Tue 3/9/10 Thu 3/11/10 NA 34FS+122 days
36 No External Dependencies 835 days Mon 6/30/08 Mon 9/12/11 Mon 6/30/08 Determine Dependancies
37 No S/C C&T Handbook 1 day Wed 1/7/09 Wed 1/7/09 NA
38 No SIS 1 day Wed 1/7/09 Wed 1/7/09 NA to determine dependency; link to GD-AIS
39 No SOS 1 day Wed 12/15/10 Wed 12/15/10 NA Link from GD IMS 188
40 No MRT NET Start Date 0 days Mon 8/8/11 Mon 8/8/11 NA start NET 8/8/2011; linkg from GD-AIS 447
41 No BATC Algorithm Deliveries 634 days Mon 6/30/08 Fri 12/3/10 Mon 6/30/08
42 No Phase 1 (OLI PDR) Algorithms 0 days Mon 6/30/08 Mon 6/30/08 Mon 6/30/08 Link to Cal/Val and LDCC 14 341,43
43 No Phase 2 (OLI CDR) Algorithms 0 days Tue 10/14/08 Tue 10/14/08 Tue 10/14/08 Link to Cal/Val and LDCC 15,42 341,44
44 No Phase 3 (OLI PSR) Algorithms 0 days Fri 12/3/10 Fri 12/3/10 NA Link to Cal/Val and LDCC 16,43 342
45 Yes TIRS Algorithm Deliveries 560 days Fri 7/17/09 Mon 9/12/11 Fri 7/17/09
46 Yes Phase 1 (TIRS PDR) Algorithms 0 days Fri 7/17/09 Fri 7/17/09 Fri 7/17/09 Link to TIRS Schedule 9FS+38 days 341,47
47 Yes Phase 2 (TIRS CDR) Algorithms 0 days Fri 11/27/09 Fri 11/27/09 NA Link to TIRS Schedule 9FS+133 days,46 341,48
48 Yes Phase 3 (TIRS PSR) Algorithms 0 days Mon 9/12/11 Mon 9/12/11 NA Link to TIRS Schedule 11,47 342
49 No MOE Milestones 1159 days Fri 9/19/08 Thu 2/28/13 Fri 9/19/08
50 No ATP/Contract Award 1 day Fri 9/19/08 Fri 9/19/08 Fri 9/19/08 Need to insert correct date
51 No MOE Reviews 260 days Thu 11/6/08 Thu 11/5/09 Thu 11/6/08 Link To Hammers IMS
52 No MOE SRR 0 days Thu 11/6/08 Thu 11/6/08 Thu 11/6/08
53 No MOE PDR 0 days Thu 4/16/09 Thu 4/16/09 Thu 4/16/09 54
54 No MOE CDR 0 days Thu 11/5/09 Thu 11/5/09 NA 53 55
55 No MOE PSR 0 days Thu 11/5/09 Thu 11/5/09 NA 54
56 No MOE Releases Receivables 1117 days Tue 11/18/08 Thu 2/28/13 Tue 11/18/08 Link To Hammers IMS
57 No MOE OTS (B1) 0 days Tue 11/18/08 Tue 11/18/08 Tue 11/18/08 171
58 No MOE C&T - Mini Moe (B2) 0 days Mon 10/19/09 Mon 10/19/09 NA 183
59 No MOE GRT (B3) 0 days Thu 3/18/10 Thu 3/18/10 NA 186
60 No MOE MRT (B4) 0 days Thu 3/17/11 Thu 3/17/11 NA 190
61 No MOE LR (B5) 0 days Wed 10/31/12 Wed 10/31/12 NA
62 No MOE PL (B6) 0 days Thu 2/28/13 Thu 2/28/13 NA
63 No LSIMMS 349 days Tue 7/1/08 Mon 11/2/09 Tue 7/1/08
64 No LSIMMS Requirements Development 87 days Tue 7/1/08 Wed 10/29/08 Tue 7/1/08
65 No Draft LSIMS Requiremnts 43 days Tue 7/1/08 Thu 8/28/08 Tue 7/1/08 66
66 No Final LSIMS Requirement and ICD 44 days Fri 8/29/08 Wed 10/29/08 Fri 8/29/08 65 68,71
67 No Develop S-Band LSIMMS 168 days Wed 3/11/09 Mon 11/2/09 Wed 3/11/09
68 No Develop LSIMMS/CTP 103 days Wed 3/11/09 Fri 7/31/09 Wed 3/11/09 66 69,70
69 No Deliver LSIMMS/CTP to GNE (first 2) 0 days Fri 7/31/09 Fri 7/31/09 NA 68 111
70 No Deliver LSIMMS/CTP to GNE (second 2) 0 days Fri 8/28/09 Fri 8/28/09 NA OK - Doug to discuss with Grant 68 112
71 No Develop LSIMMS 59 days Wed 3/11/09 Mon 6/1/09 Wed 3/11/09 66 72,73
72 No Deliver LSIMMS to MOE/ MOC 0 days Mon 6/1/09 Mon 6/1/09 Mon 6/1/09 71 182
73 No Deliver LSIMMS to GD-AIS w/mini-MOE 0 days Mon 11/2/09 Mon 11/2/09 NA ni-MOE delivery to GD on Hammers IMS 71
74 Yes CAPE 823 days Wed 1/23/08 Fri 3/18/11 Wed 1/23/08
75 Yes CAPE Reviews 277 days Wed 1/23/08 Fri 2/13/09 Wed 1/23/08
76 Yes CAPE System Requirement Review (SRR) 0 days Wed 1/23/08 Wed 1/23/08 Wed 1/23/08
77 Yes CAPE Preliminary Design Review (PDR) 0 days Thu 5/8/08 Thu 5/8/08 Thu 5/8/08
78 Yes CAPE Critical Design Review (CDR) 0 days Fri 2/13/09 Fri 2/13/09 Fri 2/13/09 +55 days,83FS+55 days
79 Yes CAPE Releases 492 days Thu 4/30/09 Fri 3/18/11 Thu 4/30/09
80 Yes CAPE Release 1.0 (GRT 2) 186 days Fri 5/1/09 Fri 1/15/10 NA
81 Yes CAPE Release 1.0 Interfaces Development 169 days Fri 5/1/09 Wed 12/23/09 NA 78FS+55 days 84
82 Yes CAPE Release 1.0 Scheduling Development 169 days Fri 5/1/09 Wed 12/23/09 NA 78FS+55 days 84
83 Yes CAPE Release 1.0  Resource Manager Development 169 days Fri 5/1/09 Wed 12/23/09 NA 78FS+55 days 84
84 Yes CAPE Release 1.0 Pre-Ship Review 1 day Thu 12/24/09 Thu 12/24/09 NA 81,82,83 89,90,97FS+98 days,87
85 Yes CAPE Release 1.0 Reserve 16 days Fri 12/25/09 Fri 1/15/10 NA 84 86
86 Yes CAPE Release 1.0 Delivery Deadline (1/15/2009) 0 days Fri 1/15/10 Fri 1/15/10 NA 85
87 Yes CAPE Release 1.0 Complete 0 days Thu 12/24/09 Thu 12/24/09 NA 84 185
88 Yes CAPE Release 2.0 (GRT 4a) 244 days Fri 12/25/09 Wed 12/1/10 NA
89 Yes CAPE Release 2.0 Interface Development 202 days Fri 12/25/09 Mon 10/4/10 NA 84 91
90 Yes CAPE Release 2.0 Scheduling Development 202 days Fri 12/25/09 Mon 10/4/10 NA 84 91
91 Yes CAPE Release 2.0 Pre-Ship Review 1 day Tue 10/5/10 Tue 10/5/10 NA 89,90 92,187,96
92 Yes CAPE Release 2.0 Reserve 41 days Wed 10/6/10 Wed 12/1/10 NA 91 93,94
93 Yes CAPE Release 2.0 Delivery Deadline (12/1/2010) 0 days Wed 12/1/10 Wed 12/1/10 NA 92
94 Yes CAPE Release 2.0 Complete 0 days Wed 12/1/10 Wed 12/1/10 NA 92 187
95 Yes CAPE R3.0 (Closeout Release) 223 days Wed 5/12/10 Fri 3/18/11 NA
96 Yes CAPE Release 3.0 Interfaces Development 83 days Wed 10/6/10 Fri 1/28/11 NA 91 98
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97 Yes CAPE Release 3.0 Report Manager Development 188 days Wed 5/12/10 Fri 1/28/11 NA 84FS+98 days 98
98 Yes CAPE Release 3.0 Pre-Ship Review 1 day Mon 1/31/11 Mon 1/31/11 NA 96,97 99,101
99 Yes CAPE  Release 3.0 Reserve 34 days Tue 2/1/11 Fri 3/18/11 NA 98 100

100 Yes CAPE Release 3.0 Delivery Deadline (3/18/2011) 0 days Fri 3/18/11 Fri 3/18/11 NA 99
101 Yes CAPE Release 3.0 Complete 0 days Mon 1/31/11 Mon 1/31/11 NA 98 189
102 Yes Infrasturcture Element Service Framework (MOE & CAPE) 0 days Thu 4/30/09 Thu 4/30/09 Thu 4/30/09 Doug Work w/Grant on successor
103 Yes Ground Network Element (GNE) 690 days Mon 9/8/08 Fri 4/29/11 Mon 9/8/08
104 Yes Ground Network Element (GNE) Reviews 292.4 days Mon 9/8/08 Wed 10/21/09 Mon 9/8/08
105 Yes GNE System Requirments Review (SRR) 0 days Mon 9/8/08 Mon 9/8/08 Mon 9/8/08
106 Yes GNE Preliminary Design Review ( PDR) 0 days Mon 4/6/09 Mon 4/6/09 Mon 4/6/09 ays,126FS+75 days,143
107 Yes GNE Engineering Peer Review (EPR) 0 days Wed 1/7/09 Wed 1/7/09 NA 108FS+10.27 mons
108 Yes GNE Critical Design Review (CDR) 0 days Wed 10/21/09 Wed 10/21/09 NA 107FS+10.27 mons 136
109 Yes Procurements 481 days Fri 6/26/09 Fri 4/29/11 NA
110 Yes LSIMMS Integration within GNE 31 days Mon 8/3/09 Mon 9/14/09 NA
111 Yes Receive LSIMMS Delivery (First 2 Units) 1 day Mon 8/3/09 Mon 8/3/09 NA 69 113
112 Yes Receive LSIMMS Delivery (Second 2 Units) 1 day Mon 8/31/09 Mon 8/31/09 NA 70 114
113 Yes LSIMMS Phase 1 Integration and Checkout 10 days Tue 8/4/09 Mon 8/17/09 NA Integration of first set 111 152
114 Yes LSIMMS Phase 2 Integration and Checkout 10 days Tue 9/1/09 Mon 9/14/09 NA Integration of second set 112 157
115 Yes Programmable Demod Integration within GNE 335 days Mon 1/18/10 Fri 4/29/11 NA
116 Yes Receive Programmable Demods 1 day Mon 1/18/10 Mon 1/18/10 NA 117
117 Yes LGS Demod Installation & Checkout 30 days Tue 1/19/10 Mon 3/1/10 NA 116 120FS+10 days,118
118 No LGS Demod Reserve to GRT 4a 212 days Tue 3/2/10 Wed 12/22/10 NA 117 381,119
119 No LGS Demod Deadline (12/22/10) 0 days Wed 12/22/10 Wed 12/22/10 NA 118
120 Yes GLC Demod Installation & Checkout 20 days Tue 3/16/10 Mon 4/12/10 NA 117FS+10 days 121
121 No GLC Demond Reserve to MRT 274 days Tue 4/13/10 Fri 4/29/11 NA 120 204,122
122 No GLC Demod Deadline (5/1/2011) 0 days Fri 4/29/11 Fri 4/29/11 NA 121
123 Yes LGS Hardware Procurements 80 days Fri 6/26/09 Thu 10/15/09 NA
124 Yes Delivery/Installation & Checkout 4 mons Fri 6/26/09 Thu 10/15/09 NA 106FS+58 days 152
125 Yes GLC Hardware Procurements 100 days Tue 7/21/09 Mon 12/7/09 NA
126 Yes Delivery/Installation & Checkout 5 mons Tue 7/21/09 Mon 12/7/09 NA 106FS+75 days 157
127 Yes Networks 342 days Wed 1/7/09 Fri 4/30/10 NA
128 Yes S-Band 342 days Wed 1/7/09 Fri 4/30/10 NA
129 Yes LGS IONet 0 days Wed 1/7/09 Wed 1/7/09 NA 152
130 Yes GLC IONet 0 days Fri 4/30/10 Fri 4/30/10 NA 157
131 Yes X-Band 50 days Fri 11/6/09 Fri 1/15/10 NA
132 Yes LGS X-Band 0 days Fri 11/6/09 Fri 11/6/09 NA 152
133 Yes GLC X-Band 0 days Fri 1/15/10 Fri 1/15/10 NA 157
134 Yes DCRS 603 days Wed 1/7/09 Fri 4/29/11 Wed 1/7/09
135 Yes DCRS Hardware Procurements 331.4 days Wed 1/7/09 Thu 4/15/10 NA
136 Yes EROS DCRS Procurments 95 days Wed 10/21/09 Wed 3/3/10 NA 108 137
137 Yes EROS DCRS Hardware Installation & Configurations 30 days Wed 3/3/10 Wed 4/14/10 NA 136 138
138 Yes EROS DCRS Hardware System Acceptance Test 1 day Wed 4/14/10 Thu 4/15/10 NA 137 381,145
139 Yes Gilmore Creek DCRS Procurements 92 days Wed 1/7/09 Thu 5/14/09 NA 140
140 Yes Gilmore Creek DCRS Hardware Installation & Configuratio 35 days Fri 5/15/09 Thu 7/2/09 NA 139 141
141 Yes Gilmore Creek DCRS Hardware System Acceptance Test 1 day Fri 7/3/09 Fri 7/3/09 NA 140 385,148FS+15 days
142 Yes DCRS Development and Systems Test 503 days Wed 5/27/09 Fri 4/29/11 Wed 5/27/09
143 Yes DCRS Software Development 219 days Wed 5/27/09 Mon 3/29/10 Wed 5/27/09 106 144
144 Yes DCRS Software Pre-Ship Review 1 day Tue 3/30/10 Tue 3/30/10 NA 143 145,148
145 No DCRS Systems Test (EROS-LGS) 8 days Thu 4/15/10 Tue 4/27/10 NA 144,138 146
146 Yes DCRS Reserve to GRT 4a 168 days Tue 4/27/10 Fri 12/17/10 NA 145 147,203,381
147 Yes DCRS GRT 4a Delivery Deadline (12/17/2010) 0 days Fri 12/17/10 Fri 12/17/10 NA 146
148 No DCRS Systems Test (GLC) 8 days Wed 3/31/10 Fri 4/9/10 NA 144,141FS+15 days 149
149 No DCRS Reserve to MRT Readiness 275 days Mon 4/12/10 Fri 4/29/11 NA 148 204,150
150 No DCRS MRT Delivery Deadline (5/1/2011) 0 days Fri 4/29/11 Fri 4/29/11 NA 149
151 Yes LGS S-Band Integration & Test (MOC Readiness) 170 days Fri 11/6/09 Thu 7/1/10 NA
152 Yes Level 4 Testing 15 days Fri 11/6/09 Thu 11/26/09 NA 113,124,129,132 153
153 Yes LGS MOC Integration Ready 0 days Thu 11/26/09 Thu 11/26/09 NA 152 154
154 No LGS MOC Readiness Reserve 155 days Fri 11/27/09 Thu 7/1/10 NA 153 202,155
155 No LGS MOC Readiness Deadline (7/1/2010) 0 days Thu 7/1/10 Thu 7/1/10 NA 154
156 Yes GLC S-Band Integration & Test 261 days Fri 4/30/10 Fri 4/29/11 NA
157 Yes Level 4 Testing 15 days Fri 4/30/10 Thu 5/20/10 NA 114,126,130,133 158
158 Yes GLC MOC Integration Ready 0 days Thu 5/20/10 Thu 5/20/10 NA 157 159
159 No GLC MOC Readiness Reserve 246 days Fri 5/21/10 Fri 4/29/11 NA 158 204,160
160 No GLC MOC Readiness Deadline (5/1/2011) 0 days Fri 4/29/11 Fri 4/29/11 NA 159
161 Yes GSFC MOC IT Security 447 days Wed 7/16/08 Thu 4/1/10 NA
162 No Project Acceptance & Implementation Variances 370 days Wed 7/16/08 Tue 12/15/09 NA 164
163 No Risk Assessment Report 252 days Wed 7/16/08 Thu 7/2/09 NA 164
164 No System Certification 0 days Mon 2/1/10 Mon 2/1/10 NA 162,163 165
165 No Authorization to Operate 0 days Thu 4/1/10 Thu 4/1/10 NA predecessor to Launsh 164
166 No GSFC Facility Buildup 805 days Mon 10/1/07 Fri 10/29/10 Mon 10/1/07
167 No Network Planning and Design 191 days Mon 10/1/07 Mon 6/23/08 Mon 10/1/07
168 No GSFC Network Development Facility 93 days Mon 5/5/08 Wed 9/10/08 Mon 5/5/08
169 No Purchases for Development 39 days Mon 5/5/08 Thu 6/26/08 Mon 5/5/08 171
170 No Pwr/Therm/Light/voice/PhySecurity 38 days Tue 5/20/08 Thu 7/10/08 Tue 5/20/08 171
171 No Network Infrastructure 44 days Fri 7/11/08 Wed 9/10/08 Fri 7/11/08 169,170 57
172 No GSFC MOC Facility 165 days Mon 3/2/09 Fri 10/16/09 NA
173 No Purchases for MOC 120 days Mon 3/2/09 Fri 8/14/09 NA 175
174 No Pwr/Therm/Light/voice/PhySecurity 25 days Mon 7/20/09 Fri 8/21/09 NA 175
175 No Network Infrastructure 40 days Mon 8/24/09 Fri 10/16/09 NA 173,174 182,194
176 No GSFC LSR Facility 120 days Mon 5/17/10 Fri 10/29/10 NA
177 No Purchases for LSR 35 days Mon 5/17/10 Fri 7/2/10 NA 179
178 No Pwr/Therm/Light/voice/PhySecurity 45 days Mon 7/5/10 Fri 9/3/10 NA 179
179 No Network Infrastructure 40 days Mon 9/6/10 Fri 10/29/10 NA Predecessor to MRT 1 177,178 190
180 No GSFC MOC Integration 484 days Fri 10/16/09 Wed 8/24/11 NA
181 No MOC Elements 482 days Mon 10/19/09 Tue 8/23/11 NA
182 No Install and integrate LSIMMS 3 days Mon 10/19/09 Wed 10/21/09 NA 72,175 183,208
183 No Install and integrate MOE B2 15 days Thu 10/22/09 Wed 11/11/09 NA 58,182,193 184,186,208
184 No Install and integrate remote controlled repository 5 days Thu 11/12/09 Wed 11/18/09 NA 183 185,208
185 No Install and Integrate CAPE GRT 2 R 10 days Fri 1/15/10 Thu 1/28/10 NA 184,84,87 208
186 No Install and integrate MOE B3 12 days Fri 3/19/10 Mon 4/5/10 NA 59,183 208
187 No Install and integrate CAPE GRT 4a R 10 days Thu 12/2/10 Wed 12/15/10 NA 91,94 210
188 No Install and integrate SOS 25 days Thu 12/16/10 Wed 1/19/11 NA 39 209
189 No Install and integrate CAPE R3 10 days Tue 2/1/11 Mon 2/14/11 NA 101 212
190 No Install and integrate MOE B4 16 days Fri 3/18/11 Fri 4/8/11 NA 60,179 212
191 No i/f to UPE 2 days Mon 8/22/11 Tue 8/23/11 NA 193,385 213
192 No NISN Voice & Data Communications 444 days Fri 10/16/09 Thu 6/30/11 NA Need dates to NISN -  Dependencies
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193 No NISN - GSFC MOC SIP Connection (A) 0 days Fri 10/16/09 Fri 10/16/09 NA 183,191
194 No NISN connection to GD-AIS ( C ) 0 days Fri 10/16/09 Fri 10/16/09 NA Need for S/C I&T TLM flow to MOC 175
195 No NISN - GSFC MOC Restricted IONet Connection (B) 0 days Fri 5/28/10 Fri 5/28/10 NA 205,206,196,197
196 No MOC-LGS (D) 0 days Tue 6/1/10 Tue 6/1/10 NA 195 202,203
197 No MOC-GLC (E) 0 days Mon 5/2/11 Mon 5/2/11 NA 195 204
198 No MOC Voice 0 days Thu 4/1/10 Thu 4/1/10 NA 208
199 No LSR Voice 0 days Thu 6/30/11 Thu 6/30/11 NA 212
200 No Ground and Space Networks 261 days Fri 7/2/10 Fri 7/1/11 NA
201 No GNE 221 days Fri 7/2/10 Fri 5/6/11 NA
202 No Configure and i/f with LGS 6 days Fri 7/2/10 Fri 7/9/10 NA 196,154 208
203 No Configure and i/f with DCRS 4 days Fri 12/17/10 Thu 12/23/10 NA 196,146 210
204 No Configure and i/f with GLC 5 days Mon 5/2/11 Fri 5/6/11 NA 197,121,159,149 212
205 No NEN configuration and i/f 10 days Mon 6/20/11 Fri 7/1/11 NA Approximately L-18 Months 195 211
206 No SN configuration and i/f 4 days Mon 6/20/11 Thu 6/23/11 NA Approximately L-18 Months 195 211
207 No MOC Readiness 293 days Mon 7/12/10 Wed 8/24/11 NA
208 No GRT 1, 2, 3 Readiness (GS B1) 1 day Mon 7/12/10 Mon 7/12/10 NA 185,182,183,184,186,198,202 394
209 No GRT 5 Readiness (GS B1 + SOS) 1 day Thu 1/20/11 Thu 1/20/11 NA 188 395
210 No GRT 4a-6 Readiness (GS B2) 1 day Mon 1/24/11 Mon 1/24/11 NA 187,203 396
211 No RF Compat Readiness 1 day Mon 7/4/11 Mon 7/4/11 NA 205,206 213,212
212 No MRT Readiness (GS B3) 1 day Tue 7/5/11 Tue 7/5/11 NA 190,199,204,211,189 397
213 No GRT 4b Readiness (GS B4) 1 day Wed 8/24/11 Wed 8/24/11 NA 191,211 398
214 Yes Data Processing & Archive System (DPAS) Element Development 1109 days Thu 1/1/09 Tue 4/2/13 Thu 1/1/09
215 Yes DPAS System Requirments Review (SRR) 1 day Tue 7/7/09 Tue 7/7/09 Tue 7/7/09 3 days,368FS+622 days
216 Yes DPAS Preliminary Design Review (PDR) 2 days Wed 9/16/09 Thu 9/17/09 NA 215FS+50 days 02 days,280FS+32 days
217 Yes DPAS Critical Design Review (CDR) 2 days Tue 2/9/10 Wed 2/10/10 NA 216FS+102 days
218 Yes DPAS  Development 1109 days Thu 1/1/09 Tue 4/2/13 Thu 1/1/09
219 Yes DPAS 1.0 429 days Fri 5/1/09 Wed 12/22/10 Fri 5/1/09
220 Yes Ingest Release 1.0 429 days Fri 5/1/09 Wed 12/22/10 Fri 5/1/09
221 Yes Ingest Release 1.0 Development 397 days Fri 5/1/09 Mon 11/8/10 Fri 5/1/09 222
222 Yes Ingest Release 1.0 Pre-Ship Review 1 day Tue 11/9/10 Tue 11/9/10 NA 221 223,250,240
223 Yes Ingest Release 1.0 Reserve 31 days Wed 11/10/10 Wed 12/22/10 NA 222 224
224 Yes Ingest Release 1.0 Delivery Deadline (12/22/2010) 0 days Wed 12/22/10 Wed 12/22/10 NA 223
225 Yes Subsetter 1.0 429 days Fri 5/1/09 Wed 12/22/10 Fri 5/1/09
226 Yes Subsetter Release 1.0 Development 397 days Fri 5/1/09 Mon 11/8/10 Fri 5/1/09 227
227 Yes SubsetterRelease 1.0 Pre-Ship Review 1 day Tue 11/9/10 Tue 11/9/10 NA 226 228,255,240
228 Yes Subsetter Release 1.0 Reserve 31 days Wed 11/10/10 Wed 12/22/10 NA 227 229
229 Yes Subsetter Release 1.0 Delivery Deadline (12/22/10) 0 days Wed 12/22/10 Wed 12/22/10 NA 228
230 Yes Storage & Archive 1.0 294 days Wed 7/1/09 Mon 8/16/10 Wed 7/1/09
231 Yes Storage & Archive Release 1.0 Development 262 days Wed 7/1/09 Thu 7/1/10 Wed 7/1/09 232
232 Yes Storage & Archive Release 1.0 Pre-Ship Review 1 day Fri 7/2/10 Fri 7/2/10 NA 231 233,260,240
233 Yes Storage & Archive Release 1.0 Reserve 31 days Mon 7/5/10 Mon 8/16/10 NA 232 234
234 Yes Storage & Archive Release 1.0 Delivery Deadline (8/1 0 days Mon 8/16/10 Mon 8/16/10 NA 233
235 Yes Inventory 1.0 429 days Fri 5/1/09 Wed 12/22/10 Fri 5/1/09
236 Yes Inventory Release 1.0 Development 392 days Fri 5/1/09 Mon 11/1/10 Fri 5/1/09 237
237 Yes Inventory Release 1.0 Pre-Ship Review 1 day Tue 11/2/10 Tue 11/2/10 NA 236 238,265,240
238 Yes Inventory Release 1.0 Reserve 36 days Wed 11/3/10 Wed 12/22/10 NA 237 239
239 Yes Inventory Release 1.0 Delivery Deadline (12/22/10) 0 days Wed 12/22/10 Wed 12/22/10 NA 238
240 Yes DPAS 1.0 Complete 0 days Tue 11/9/10 Tue 11/9/10 NA 222,227,232,237 241
241 No DPAS 1.0 Reserve 31 days Wed 11/10/10 Wed 12/22/10 NA 240 242,372
242 No DPAS 1.0 Deadline (12/22/2010) 0 days Wed 12/22/10 Wed 12/22/10 NA 241
243 Yes Image Assessment System Release 1.0 437 days Fri 5/1/09 Mon 1/3/11 Fri 5/1/09
244 Yes Image Assessment System Release 1.0 Development 412 days Fri 5/1/09 Mon 11/29/10 Fri 5/1/09 245
245 Yes Image Assessment System Release 1.0 Pre-Ship Review 1 day Tue 11/30/10 Tue 11/30/10 NA 244 341,246,270
246 Yes Image Assessmebt System Release 1.0 Reserve 24 days Wed 12/1/10 Mon 1/3/11 NA 245 247
247 Yes Image Assessment System Release 1.0 Delivery Deadline 0 days Mon 1/3/11 Mon 1/3/11 NA 246
248 Yes DPAS 2.0 630 days Thu 1/1/09 Wed 6/1/11 Thu 1/1/09
249 Yes Ingest Release 2.0 146 days Wed 11/10/10 Wed 6/1/11 NA
250 Yes Ingest Release 2.0 Development 132 days Wed 11/10/10 Thu 5/12/11 NA 222 251
251 Yes Ingest Release 2.0 Pre-Ship Review 1 day Fri 5/13/11 Fri 5/13/11 NA 250 252,323,284
252 Yes Ingest Release 2.0 Reserve 13 days Mon 5/16/11 Wed 6/1/11 NA 251 253
253 Yes Ingest Release 2.0 Delievery Deadline (6/1/11) 0 days Wed 6/1/11 Wed 6/1/11 NA 252
254 Yes Subsetter Release 2.0 146 days Wed 11/10/10 Wed 6/1/11 NA
255 Yes Subsetter Release 2.0 Development 39 days Wed 11/10/10 Mon 1/3/11 NA 227 256
256 Yes Subsetter Release 2.0 Pre-Ship Review 1 day Tue 1/4/11 Tue 1/4/11 NA 255 257,284
257 Yes Subsetter Release 2.0 Reserve 106 days Wed 1/5/11 Wed 6/1/11 NA 256 258
258 Yes Subsetter Release 2.0 Delivery Deadline (6/1/11) 0 days Wed 6/1/11 Wed 6/1/11 NA 257
259 Yes Storage & Archive Release 2.0 131 days Mon 7/5/10 Mon 1/3/11 NA
260 Yes Storage & Archive Release 2.0 Development 100 days Mon 7/5/10 Fri 11/19/10 NA 232 261
261 Yes Storage & Archive Release 2.0 Pre-Ship Review 1 day Mon 11/22/10 Mon 11/22/10 NA 260 262,289,284
262 Yes Storage & Archive Release 2.0 Reserve 30 days Tue 11/23/10 Mon 1/3/11 NA 261 263
263 Yes Storage & Archive Release 2.0 Delivery Deadline (1/3 0 days Mon 1/3/11 Mon 1/3/11 NA 262
264 Yes Inventory Release 2.0 151 days Wed 11/3/10 Wed 6/1/11 NA
265 Yes Inventory Release 2.0 Development 129 days Wed 11/3/10 Mon 5/2/11 NA 237 266
266 Yes Inventory Release 2.0 Pre-Ship Review 1 day Tue 5/3/11 Tue 5/3/11 NA 265 267,284
267 Yes Inventory Release 2.0 Reserve 21 days Wed 5/4/11 Wed 6/1/11 NA 266 268
268 Yes Inventory Release 2.0 Delivery Deadline (6/1/11) 0 days Wed 6/1/11 Wed 6/1/11 NA 267
269 Yes Image Assessment System (IAS) Release 2.0 131 days Wed 12/1/10 Wed 6/1/11 NA
270 Yes Image Assessment System Release 2.0 Developmen 110 days Wed 12/1/10 Tue 5/3/11 NA 245 271
271 Yes Image Assessment System Release 2.0 Pre-Ship Rev 1 day Wed 5/4/11 Wed 5/4/11 NA 270 272,294,284
272 Yes Image Assessment System Release 2.0 Reserve 20 days Thu 5/5/11 Wed 6/1/11 NA 271 273
273 Yes Image Assessment System Release 2.0 Delivery Dea 0 days Wed 6/1/11 Wed 6/1/11 NA 272
274 Yes User Portal Release 1.0 523 days Thu 1/1/09 Mon 1/3/11 Thu 1/1/09
275 Yes User Portal Release 1.0 Development 194 days Thu 1/1/09 Tue 9/29/09 Thu 1/1/09 276
276 Yes User Portal Release 1.0 Pre-Ship Review 1 day Wed 9/30/09 Wed 9/30/09 NA 275 277,299,284
277 Yes User Portal Relase 1.0 Reserve 328 days Thu 10/1/09 Mon 1/3/11 NA 276 278
278 Yes User Portal Release 1.0 Delivery Deadline (1/3/11) 0 days Mon 1/3/11 Mon 1/3/11 NA 277
279 No Metrics Database System (MDS) Release 1.0 412 days Tue 11/3/09 Wed 6/1/11 NA
280 No Metrics Database Release 1.0 Development 391 days Tue 11/3/09 Tue 5/3/11 NA 216FS+32 days 281
281 No Metrics Database Release 1.0 Pre-Ship Review 1 day Wed 5/4/11 Wed 5/4/11 NA 280 282,284,309
282 No Metrics Database Release 1.0 Reserve 20 days Thu 5/5/11 Wed 6/1/11 NA 281 283
283 No Metrics Database Release 1.0 Delivery Deadline (6/1/ 0 days Wed 6/1/11 Wed 6/1/11 NA 282
284 Yes DPAS Release 2.0 Complete 0 days Fri 5/13/11 Fri 5/13/11 NA 251,256,261,266,271,276,281 285
285 No DPAS Release 2.0 Reserve 13 days Mon 5/16/11 Wed 6/1/11 NA 284 286,374
286 No DPAS Release 2.0 Deadline (6/1/2011) 0 days Wed 6/1/11 Wed 6/1/11 NA 285
287 Yes DPAS 3.0 806 days Fri 5/1/09 Fri 6/1/12 Fri 5/1/09
288 Yes Storage & Archive Release 3.0 364 days Tue 11/23/10 Fri 4/13/12 NA
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289 Yes Storage & Archive Release 3.0 Development 274 days Tue 11/23/10 Fri 12/9/11 NA 261 290
290 Yes Storage & Archive Release 3.0 Pre-Ship Review 1 day Mon 12/12/11 Mon 12/12/11 NA 289 291,318
291 Yes Storage & Archive Release 3.0 Reserve 89 days Tue 12/13/11 Fri 4/13/12 NA 290 292
292 Yes Storage & Archive Release 3.0 Delivery Deadline (4/1 0 days Fri 4/13/12 Fri 4/13/12 NA 291
293 Yes Image Assessment System Release 3.0 238 days Thu 5/5/11 Mon 4/2/12 NA
294 Yes Image Assessment System Release 3.0 Developmen 194 days Thu 5/5/11 Tue 1/31/12 NA 271 295
295 Yes Image Assessment System Release 3.0 Pre-Ship Rev 1 day Wed 2/1/12 Wed 2/1/12 NA 294 296,328,318
296 Yes Image Assessment System Release 3.0 Reserve 43 days Thu 2/2/12 Mon 4/2/12 NA 295 297
297 Yes Image Assessment System Release 3.0 Delivery Dea 0 days Mon 4/2/12 Mon 4/2/12 NA 296
298 Yes User Portal Release Release 2.0 596 days Thu 10/1/09 Thu 1/12/12 NA
299 Yes User Portal Release 2.0 Development 435 days Thu 10/1/09 Wed 6/1/11 NA 276 300
300 Yes User Portal Release 2.0 Pre-Ship Review 1 day Thu 6/2/11 Thu 6/2/11 NA 299 301,304,318
301 Yes User Portal Release 2.0 Reserve 160 days Fri 6/3/11 Thu 1/12/12 NA 300 302
302 Yes User Portal Release 2.0 Delivery Deadline (1/12/12) 0 days Thu 1/12/12 Thu 1/12/12 NA 301
303 Yes User Portal Release 3.0 261 days Fri 6/3/11 Fri 6/1/12 NA
304 Yes User Portal Release 3.0 Development 185 days Fri 6/3/11 Thu 2/16/12 NA 300 305
305 Yes User Portal Release 3.0 Pre-Ship Review 1 day Fri 2/17/12 Fri 2/17/12 NA 304 306,318
306 Yes User Portal Release 3.0 Reserve 75 days Mon 2/20/12 Fri 6/1/12 NA 305 307
307 Yes User Portal Release 3.0 Delivery Deadline (6/1/12) 0 days Fri 6/1/12 Fri 6/1/12 NA 306
308 No Metrics Database System (MDS) Release 2.0 282 days Thu 5/5/11 Fri 6/1/12 NA
309 No Metrics Database Release 2.0 Development 235 days Thu 5/5/11 Wed 3/28/12 NA 281 310
310 No Metrics Database Release 2.0 Pre-Ship Review 1 day Thu 3/29/12 Thu 3/29/12 NA 309 311,318
311 No Metrics Database Release 2.0 Reserve 46 days Fri 3/30/12 Fri 6/1/12 NA 310 312
312 No Metrics Database Release 2.0 Delivery Deadline (6/1/ 0 days Fri 6/1/12 Fri 6/1/12 NA 311
313 Yes Landsat Product Generation System (LPGS) Release 1 806 days Fri 5/1/09 Fri 6/1/12 Fri 5/1/09
314 Yes LPGS Release 1.0 Development 771 days Fri 5/1/09 Fri 4/13/12 Fri 5/1/09 315
315 Yes LPGS Release 1.0 Pre-Ship Review 1 day Mon 4/16/12 Mon 4/16/12 NA 314 316,333,318
316 Yes LPGS Release 1.0 Reserve 34 days Tue 4/17/12 Fri 6/1/12 NA 315 317
317 Yes LPGS Release 1.0 Delivery Deadline (6/1/12) 0 days Fri 6/1/12 Fri 6/1/12 NA 316
318 Yes DPAS R3.0 Complete 0 days Mon 4/16/12 Mon 4/16/12 NA 290,295,300,305,315,310 319
319 No DPAS Release 3.0 Reserve 34 days Tue 4/17/12 Fri 6/1/12 NA 318 320,376
320 No DPAS Release 3.0 Deadline (6/1/2012) 0 days Fri 6/1/12 Fri 6/1/12 NA 319
321 Yes DPAS 4.0 492 days Mon 5/16/11 Tue 4/2/13 NA
322 Yes Ingest Release 3.0 360 days Mon 5/16/11 Fri 9/28/12 NA
323 Yes Ingest Release 3.0 Development 324 days Mon 5/16/11 Thu 8/9/12 NA 251 324
324 Yes Ingest Release 3.0 Pre-Ship Review 1 day Fri 8/10/12 Fri 8/10/12 NA 323 325,337
325 Yes Ingest Release 3.0 Reserve 35 days Mon 8/13/12 Fri 9/28/12 NA 324 326
326 Yes Ingest Release 3.0 Delivery Deadline (9/28/12) 0 days Fri 9/28/12 Fri 9/28/12 NA 325
327 Yes Image Assessment System Release 4.0 183 days Thu 2/2/12 Mon 10/15/12 NA
328 Yes Image Assessment System Release 4.0 Developmen 118 days Thu 2/2/12 Mon 7/16/12 NA 295 329
329 Yes Image Assessment System Release 4.0 Pre-Ship Rev 1 day Tue 7/17/12 Tue 7/17/12 NA 328 330,337
330 Yes Image Assessment Release 4.0 Reserve 64 days Wed 7/18/12 Mon 10/15/12 NA 329 331
331 Yes Image Assessment System Release 4.0 Delivery Dea 0 days Mon 10/15/12 Mon 10/15/12 NA 330
332 Yes Landsat Product Generation System (LPGS) Release 2 174 days Tue 4/17/12 Fri 12/14/12 NA
333 Yes LPGS Release 2.0 Development 164 days Tue 4/17/12 Fri 11/30/12 NA 315 334
334 Yes LPGS Release 2.0 Pre-Ship Review 1 day Mon 12/3/12 Mon 12/3/12 NA 333 335,337
335 Yes LPGS Release 2.0 Reserve 9 days Tue 12/4/12 Fri 12/14/12 NA 334 336
336 Yes LPGS Release 2.0 Delivery Deadline (12/14/12) 0 days Fri 12/14/12 Fri 12/14/12 NA 335
337 Yes DPAS Release 4.0 Complete 0 days Mon 12/3/12 Mon 12/3/12 NA 324,329,334 338
338 No DPAS Release 4.0 Reserve 86 days Tue 12/4/12 Tue 4/2/13 NA 337 378,339
339 No DPAS Release 4.0 Deadline (4/2/2013) 0 days Tue 4/2/13 Tue 4/2/13 NA 338
340 Yes Calibration/Validation Development 316 days Thu 7/14/11 Thu 9/27/12 NA Input received from Cal/Val
341 Yes CVTK R1 (GRT 4b) 0 days Thu 7/14/11 Thu 7/14/11 NA Link to Cal/Val Schedule 43,47,385FS-4 wks,245,42,46 342
342 Yes CVTK R2 (OLI/TIRS PSR) 0 days Fri 12/30/11 Fri 12/30/11 NA Link to Cal/Val Schedule 341,16,11FS+4 mons,44,48 343
343 Yes CVTK R3 (Observatory Integration) 0 days Tue 4/3/12 Tue 4/3/12 NA Link to Cal/Val Schedule 342,26,27,28FS+2 mons 344
344 Yes CVTK R4 (GRT 4b') 0 days Fri 6/22/12 Fri 6/22/12 NA Link to Cal/Val Schedule 343,388FS-4 wks 345FS+3.5 mons
345 Yes CVTK R5 (LR) 0 days Thu 9/27/12 Thu 9/27/12 NA Link to Cal/Val Schedule 344FS+3.5 mons 391
346 Yes USGS DPAS IT Security 729 days Wed 9/26/07 Mon 7/12/10 Wed 9/26/07 Doug work with Rick on Details
347 Yes System Security Plan (SSP) to C&A 1 day Wed 9/26/07 Wed 9/26/07 Wed 9/26/07 33 351
348 Yes Project Acceptance & Implementation Variances (PAIV) to C&A 1 day Wed 9/26/07 Wed 9/26/07 Wed 9/26/07 33 351
349 Yes Risk Assessment Report (RA) to C&A 1 day Wed 9/26/07 Wed 9/26/07 Wed 9/26/07 33 350,351
350 Yes Seucrity Contingency Plan to C&A 1 day Thu 9/27/07 Thu 9/27/07 Thu 9/27/07 349 351
351 Yes System Certification & Accredidation (C&A) 0 days Mon 7/12/10 Mon 7/12/10 NA 348,350,347,349,352 353,354,355,356
352 Yes Authorization to Operate 0 days Wed 1/7/09 Wed 1/7/09 Wed 1/7/09 351
353 Yes System Security Plan (SSP) to Launch 1 day Mon 7/12/10 Mon 7/12/10 NA 351 464
354 Yes Project Acceptance & Implementation Variances (PAIV) to Launch 1 day Mon 7/12/10 Mon 7/12/10 NA 351 464
355 Yes Risk Assessment Report (RA) to Launch 1 day Mon 7/12/10 Mon 7/12/10 NA 351 464
356 Yes Seucrity Contingency Plan to Launch 1 day Mon 7/12/10 Mon 7/12/10 NA 351 464
357 Yes EROS DPAS Infrastructure Development & Integration 1008 days Mon 11/9/09 Wed 9/18/13 NA Received from Tom Piper
358 Yes DPAS Infrastructure Installation & Checkout 662 days Mon 11/9/09 Tue 5/22/12 NA
359 Yes DPAS System Test Environment 132 days Mon 11/9/09 Tue 5/11/10 NA
360 Yes DPAS System Test Procurments 92 days Mon 11/9/09 Tue 3/16/10 NA 215FS+88 days 361
361 Yes DPAS System Test Installation & Configuration 39 days Wed 3/17/10 Mon 5/10/10 NA 360 362
362 Yes DPAS System Test System Acceptance Test 1 day Tue 5/11/10 Tue 5/11/10 NA 361 372
363 Yes DPAS 4a/4b Production Enviornment 128 days Mon 6/28/10 Wed 12/22/10 NA
364 Yes DPAS 4a/4b Porcurements 92 days Mon 6/28/10 Tue 11/2/10 NA 215FS+253 days 365
365 Yes DPAS 4a/4b Installation & Configuration 35 days Wed 11/3/10 Tue 12/21/10 NA 364 366
366 Yes DPAS 4a/4b System Acceptance Test 1 day Wed 12/22/10 Wed 12/22/10 NA 365 382
367 Yes DPAS 4b Prime Production Environment 128 days Fri 11/25/11 Tue 5/22/12 NA
368 Yes DPAS 4b Prime Porcurements 92 days Fri 11/25/11 Mon 4/2/12 NA 215FS+622 days 369
369 Yes DPAS 4b Prime Installation & Configuration 35 days Tue 4/3/12 Mon 5/21/12 NA 368 370
370 Yes DPAS 4b Prime System Acceptance Test 1 day Tue 5/22/12 Tue 5/22/12 NA 369 388
371 Yes USGS EROS Integration and Systems Test (Level 4) 715 days Thu 12/23/10 Wed 9/18/13 NA
372 Yes Receive DPAS R1.0 6 days Thu 12/23/10 Thu 12/30/10 NA 362,241 373
373 Yes DPAS R1.0 Systems Test (FQT) for GS Build 2 25 days Fri 12/31/10 Thu 2/3/11 NA 372 382
374 Yes Receive DPAS R2.0 6 days Thu 6/2/11 Thu 6/9/11 NA 285 375
375 Yes DPAS R2.0 Systems Test (FQT) for GS Build 4 30 days Fri 6/10/11 Thu 7/21/11 NA 374 385
376 Yes Receive DPAS R3.0 6 days Mon 6/4/12 Mon 6/11/12 NA 319 377
377 Yes DPAS R3.0 Systems Test (FQT) for GS Build 5 20 days Tue 6/12/12 Mon 7/9/12 NA 376 388
378 Yes Receive DPAS R4.0 6 days Wed 4/3/13 Wed 4/10/13 NA 338 379FS+95 days
379 Yes DPAS R4.0 Systems Test (FQT) for GS Build 6 20 days Thu 8/22/13 Wed 9/18/13 NA 378FS+95 days 391
380 Yes USGS EROS GS Integration (Level 3) for GRT 720 days Thu 12/23/10 Wed 9/25/13 NA
381 Yes Receive & Integrate GNE (DCRS/LGS Demodulator) 10 days Thu 12/23/10 Wed 1/5/11 NA 138,118,146 382
382 Yes DPAS R1.0 & DCRS for ICT 1 (GRT 4a) 10 days Fri 2/4/11 Thu 2/17/11 NA 373,381,366 383
383 Yes DPAS & DCRS ICT 1 Complete 0 days Thu 2/17/11 Thu 2/17/11 NA 382 384
384 Yes ICT 1 Reserve to Build 2 7 days Fri 2/18/11 Mon 2/28/11 NA 383 396
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385 Yes DPAS ICT 2 (GRT 4b) 14 days Fri 7/22/11 Wed 8/10/11 NA 375,141 191,386,341FS-4 wks
386 Yes DPAS ICT 2 Complete 0 days Wed 8/10/11 Wed 8/10/11 NA 385 387
387 Yes ICT 2 Reserve to Build 4 2 days Thu 8/11/11 Fri 8/12/11 NA 386 398
388 Yes DPAS ICT 3 (GRT 4b') 8 days Tue 7/10/12 Thu 7/19/12 NA 377,370 389,344FS-4 wks
389 Yes DPAS ICT 3 Complete 0 days Thu 7/19/12 Thu 7/19/12 NA 388 390
390 Yes ICT 3 Reserve to Build 5 1 day Fri 7/20/12 Fri 7/20/12 NA 389 399
391 Yes DPAS ICT 4 (IOC) 5 days Thu 9/19/13 Wed 9/25/13 NA 379,345 392
392 Yes DPAS ICT 4 Complete 0 days Wed 9/25/13 Wed 9/25/13 NA 391 400
393 Yes GS Baseline 840 days Tue 7/13/10 Mon 9/30/13 NA
394 Yes Build 1 Configuration Definition (GRT1,2,3) 2 days Tue 7/13/10 Wed 7/14/10 NA 208 406
395 No Build 1 Configuration Definition with SOS (GRT 5) 2 days Fri 1/21/11 Mon 1/24/11 NA 209 427
396 Yes Build 2 Configuration Integration (GRT4a,6) 2 days Tue 3/1/11 Wed 3/2/11 NA 210,384 434
397 Yes Build 3 Configuration Definition (MRT) 2 days Wed 7/6/11 Thu 7/7/11 NA 212 467
398 Yes Build 4 Configuration Definition (GRT4b) 2 days Thu 8/25/11 Fri 8/26/11 NA 213,387 450
399 Yes Build 5 Configuration Definition (4b delta) 2 days Mon 7/23/12 Tue 7/24/12 NA 390 457
400 Yes Build 6 Configuration Definition (Closeout - IOC) 3 days Thu 9/26/13 Mon 9/30/13 NA 392 463FS+4 wks
401 Yes Ground Readiness Test (GRT) 952 days Wed 1/7/09 Thu 8/30/12 Wed 1/7/09
402 Yes Develop GRT Plan and VRM 200 days Wed 1/7/09 Tue 10/13/09 Wed 1/7/09 403
403 Yes Develop GRT Draft Procedures 105 days Thu 1/21/10 Wed 6/16/10 NA 402 405FS+5 days
404 Yes GRT 1 42 days Thu 6/24/10 Fri 8/20/10 NA
405 Yes Review, Edi GRT 1 Procedures 15 days Thu 6/24/10 Wed 7/14/10 NA 403FS+5 days 407,406
406 Yes TRR 1 1 day Thu 7/15/10 Thu 7/15/10 NA 394,405 408FS+5 days,407
407 Yes Finalize GRT 1 Procedures 5 days Fri 7/16/10 Thu 7/22/10 NA 405,406 408
408 Yes GRT 1 Execution 3 days Fri 7/23/10 Tue 7/27/10 NA 406FS+5 days,407 409,412FS+2 days
409 Yes Post Test Analysis 15 days Wed 7/28/10 Tue 8/17/10 NA 408 410FS+3 days
410 Yes Test Report 0 days Fri 8/20/10 Fri 8/20/10 NA 409FS+3 days
411 Yes GRT 2 52 days Fri 7/30/10 Mon 10/11/10 NA
412 Yes Review, Edit GRT 2 Procedures 25 days Fri 7/30/10 Thu 9/2/10 NA 408FS+2 days 413,414
413 Yes TRR 2 1 day Fri 9/3/10 Fri 9/3/10 NA 412 415FS+5 days,414
414 Yes Finalize GRT 2 Procedures 5 days Mon 9/6/10 Fri 9/10/10 NA 412,413 415
415 Yes GRT 2 Execution 3 days Mon 9/13/10 Wed 9/15/10 NA 413FS+5 days,414 416,419FS+1 day
416 Yes Post Test Analysis 15 days Thu 9/16/10 Wed 10/6/10 NA 415 417FS+3 days
417 Yes Test Report 0 days Mon 10/11/10 Mon 10/11/10 NA 416FS+3 days
418 Yes GRT 3 42 days Fri 9/17/10 Mon 11/15/10 NA
419 Yes Review, Edit GRT 3 Procedures 15 days Fri 9/17/10 Thu 10/7/10 NA 415FS+1 day 420,421
420 Yes TRR 3 1 day Fri 10/8/10 Fri 10/8/10 NA 419 422FS+5 days,421
421 Yes Finalize GRT 3 Procedures 5 days Mon 10/11/10 Fri 10/15/10 NA 419,420 422
422 Yes GRT 3 Execution 3 days Mon 10/18/10 Wed 10/20/10 NA 420FS+5 days,421 423,426FS+1 day
423 Yes Post Test Analysis 15 days Thu 10/21/10 Wed 11/10/10 NA 422 424FS+3 days
424 Yes Test Report 0 days Mon 11/15/10 Mon 11/15/10 NA 423FS+3 days
425 Yes GRT 5 94 days Fri 10/22/10 Wed 3/2/11 NA
426 Yes Review, Edit GRT 5 Procedures 15 days Fri 10/22/10 Thu 11/11/10 NA 422FS+1 day 427,428
427 Yes TRR 5 1 day Tue 1/25/11 Tue 1/25/11 NA 426,395 429FS+5 days,428
428 Yes Finalize GRT 5 Procedures 5 days Wed 1/26/11 Tue 2/1/11 NA 426,427 429
429 Yes GRT 5 Execution 3 days Wed 2/2/11 Fri 2/4/11 NA 427FS+5 days,428 430,433FS+1 day
430 Yes Post Test Analysis 15 days Mon 2/7/11 Fri 2/25/11 NA 429 431FS+3 days
431 Yes Test Report 0 days Wed 3/2/11 Wed 3/2/11 NA 430FS+3 days
432 Yes GRT 4a 44 days Tue 2/8/11 Fri 4/8/11 NA
433 Yes Review, Edit GRT 4a Procedures 15 days Tue 2/8/11 Mon 2/28/11 NA 429FS+1 day 434,435
434 Yes TRR 4a 1 day Thu 3/3/11 Thu 3/3/11 NA 396,433 436FS+5 days,435
435 Yes Finalize GRT 4a Procedures 5 days Fri 3/4/11 Thu 3/10/11 NA 433,434 436
436 Yes GRT 4a Execution 3 days Fri 3/11/11 Tue 3/15/11 NA 434FS+5 days,435 437,440FS+1 day
437 Yes Post Test Analysis 15 days Wed 3/16/11 Tue 4/5/11 NA 436 438FS+3 days
438 Yes Test Report 0 days Fri 4/8/11 Fri 4/8/11 NA 437FS+3 days
439 Yes GRT 6 52 days Thu 3/17/11 Fri 5/27/11 NA
440 Yes Review, Edit GRT 6 Procedures 25 days Thu 3/17/11 Wed 4/20/11 NA 436FS+1 day 441,442
441 Yes TRR 6 1 day Thu 4/21/11 Thu 4/21/11 NA 440 443FS+5 days,442
442 Yes Finalize GRT 6 Procedures 5 days Fri 4/22/11 Thu 4/28/11 NA 440,441 443
443 Yes GRT 6 Execution 3 days Fri 4/29/11 Tue 5/3/11 NA 441FS+5 days,442 444,449FS+50 days
444 Yes Post Test Analysis 15 days Wed 5/4/11 Tue 5/24/11 NA 443 445FS+3 days
445 Yes Test Report 0 days Fri 5/27/11 Fri 5/27/11 NA 444FS+3 days 446
446 Yes GRT 1,2,3,5,4a,6 Complete 0 days Fri 5/27/11 Fri 5/27/11 NA 445 467,447
447 Yes Reserve to MRT (Based on Delivery Deadline of 8/8/2011) 51 days Mon 5/30/11 Mon 8/8/11 NA d to Nancy email noting MRT NET 8/8/11 446 40
448 Yes GRT 4b 60 days Wed 7/13/11 Tue 10/4/11 NA
449 Yes Review, Edit GRT 4b Procedures 15 days Wed 7/13/11 Tue 8/2/11 NA 443FS+50 days 450,456FS+4 wks,451
450 Yes TRR 4b 1 day Mon 8/29/11 Mon 8/29/11 NA 449,398 452FS+5 days,451
451 Yes Finalize GRT 4b Procedures 5 days Tue 8/30/11 Mon 9/5/11 NA 449,450 452
452 Yes GRT 4b Execution 3 days Tue 9/6/11 Thu 9/8/11 NA 450FS+5 days,451 453,471
453 Yes Post Test Analysis 15 days Fri 9/9/11 Thu 9/29/11 NA 452 454FS+3 days
454 Yes Test Report 0 days Tue 10/4/11 Tue 10/4/11 NA 453FS+3 days
455 Yes GRT 4b' (IOC Performance) 78 days Tue 5/15/12 Thu 8/30/12 NA
456 Yes Review, Edit GRT 4b' Procedures 8 days Tue 5/15/12 Thu 5/24/12 NA 449FS+4 wks 457,458
457 Yes TRR 4b' 1 day Wed 7/25/12 Wed 7/25/12 NA 456,399 459FS+5 days,458
458 Yes Finalize GRT 4b' Procedures 2 days Thu 7/26/12 Fri 7/27/12 NA 456,457 459
459 Yes GRT 4b' Execution 3 days Thu 8/2/12 Mon 8/6/12 NA 457FS+5 days,458 460
460 Yes Post Test Analysis 15 days Tue 8/7/12 Mon 8/27/12 NA 459 461FS+3 days
461 Yes Test Report 0 days Thu 8/30/12 Thu 8/30/12 NA 460FS+3 days
462 Yes USGS LDCM Project Closeout (Post Transition from NASA to USG 24 days Tue 10/29/13 Fri 11/29/13 NA
463 Yes Post IOC Closeout (DPAS 4.0) Test 20 days Tue 10/29/13 Mon 11/25/13 NA 400FS+4 wks,477FS+4 wks 464
464 Yes LDCM Project Transition to O&M 4 days Tue 11/26/13 Fri 11/29/13 NA 463,353,354,355,356 465
465 Yes Closeout 0 days Fri 11/29/13 Fri 11/29/13 NA 464
466 No Mission Readiness Test 187 days Thu 8/25/11 Fri 5/11/12 NA Link to GD-AIS IMS
467 No MRT 1 - DITL Routine & Periodic Operations 1 day Thu 8/25/11 Thu 8/25/11 NA 446,397 468
468 No MRT 2 Contingency Operations 2 days Tue 11/29/11 Wed 11/30/11 NA 467 469
469 No MRT 3 Special Operations 2 days Thu 12/8/11 Fri 12/9/11 NA 468 470
470 No MRT 4 Manuever Operations 2 days Tue 12/20/11 Wed 12/21/11 NA 469 471
471 No MRT 5 Instrument Operations 3 days Thu 4/19/12 Mon 4/23/12 NA 470,452 472
472 No MRT 6 SPITL (Scheduling Period in the Life) 4 days Tue 5/8/12 Fri 5/11/12 NA 471 473
473 No MRTs Complete 0 days Fri 5/11/12 Fri 5/11/12 NA 472 474
474 No Mission Simulations 90 days Mon 5/14/12 Fri 9/14/12 NA 473 475
475 No Launch 0 days Mon 12/17/12 Mon 12/17/12 NA 474 476
476 No OIV 90 days Mon 12/17/12 Fri 4/19/13 NA 475 477
477 No IOC Declaration 0 days Fri 4/19/13 Fri 4/19/13 NA 476 463FS+4 wks
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