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AMP Meeting
Tuesday, December 7th
I. Attendees:

Joe Federline/BLM

Bob Ashworth/FWS

Jackie Harris/OSM

Andy Sakallaris/BIA

Scott Morton/USGS

Debra Glass/NBC

Heidi Ernst/NPS

Jim Shilkett/MMS

James Godby/GovWorks

Darren Hildebrand/GovWorks

Karla Smiley/BOR

Melodee Stith/PAM

Debra Sonderman/PAM

Frank Gisondi/OSDBU

II. AMP Vision, Charter
What AMP was originally established to do 

What AMP has become over time

Where we are today

Where are we going for the future

A) Discussion surrounding the original goals/purpose of the AMP.

What AMP was = 




Feedback






 reflect the folks doing the same work



Suggestions




Ideas

B) Debra
Sonderman spoke about her vision of the AMP, then and now.
(1) Department to be able to keep on track with the reality of the work.

(2) Agree on priorities to work on and work together.



    (3) Advice giving group,                     for FBMS
C) Bob Ashworth/FWS related:  


(1) Meetings were driven by the department = initially

(2) Be part of the decision making process

(3) Haven’t really been working as a team to strategize, etc….

(4) National policy to be implemental as possible for all without a lot of 
  changes.

D) Joe Federline/BLM further offered the AMP as a body to establish:
(1) Process Action Teams

(2) Help the Department

E) Bob Ashworth 
(1) Develop a sub group to get us working with Finance, particularly for FBMS.

F) Debra Sonderman reminded the group that building collaborations and partnerships in performance plans of the senior executives, which will provide further credence to the AMP’s being.  (Debra to pass to the AD’s to give us credit).

G) The group discussed commitment of the AMP members, attendance at meetings and voting.  The group agreed to the following:

i) Meetings – all held on 2nd Wed. of the month.
(1) Odd Months - 2nd Wednesday conference call 11:00AA-1:000PM est

(2) Even Months – Two day face to face meetings, to be held the 2nd       Wednesday and Thursday
(3)  Each Bureau Procurement Chief would commit to attending every meeting.  If the BPC is unable to attend, the will have a representative attend who can speak/vote for the BPC.  Melodee Stith will be the liaison from PAM to the AMP.  Any sub-groups to the AMP should be composed of our Procurement Analysts.
          H)  Charter – A copy of the most recent Charter was distributed.  Discussion on       potential updates/changes to the existing..  Each BPC was asked to review and submit comments to Karla before next AMP meeting. 

           I)  AMP Web-site – Department still working on their intranet site.  USGS offiered to host the AMP website where meeting minutes, copies of handouts, etc…could be posted.

           J)  Vice-Chair – discussed chair and vice-chair positions (duties and tenure).  Will elect a vice-Chair at next meeting.  Vice-Chair must be one of the BPC’s.
           K)  Metrics/Measurements – what do we capture and how to show  partnership involvement, accomplishments, etc… of the AMP  

III. RCRA Report (Pia Scott)
Due Tuesday, February 28th.   Think e greening in office supplies contract.
A) Now a mandatory report. 
B) Do our best to respond with any data

C) We have no confidence in reporting data = the best to our ability

IV.  IDEAS (Pia Scott)
A) Funding and currency of the database
B) IDEAS will not be updated to incorporate FPDS-NG web input
C) Budget now planned to extend to FY 09. 

D) Pia stated that the AMP should let Debra know formally any enhancements we need in PD.

E) Concern was raised that IDEAS support will end before many Bureaus are implemented.

F) Pia discussed expenditures by Bureaus made by NBC – mainly Help Desk costs.  Pia will provide to us a listing of how NBC spends our money.

V.  Strategic Sourcing Council  (Pia Scott)
A) Acquisition Improvement Initiative has been replaced by Strategic Sourcing.  The AII working group has been changed to Strategic Sourcing working group.
B) OMB required each agency to develop a Strategic Sourcing Council.  Lynn Scarlett will Chair the Council until Weimer is confirmed.

C) Power point hand out - council make up and roles.

D) DOI consolidated contracts:

i) Wireless:  Delayed by OCIO. Technical group having trouble coming up with the technical requirements.  Milestones are unknown and waivers are routinely being granted.  If a waiver is needed, submit to Pia.

ii) Office Supplies:

(1) PBSOW completed.

(2) Gov Works, solicitation in by March.

(3) Pilot Bureau is Reclamation for two months before going out to everyone.

(4) Users will have URL with ordering and next day or scheduled delivery.

ii) Use will not be mandatory however; Bureaus will be monitored and held accountable for purchases made not using the contract.  
iii) Pia was asked to be sure to disseminate the information to the lowest level possible.

VI. Acquisition Professionalism (Gayle Fischetti)
A) Send old/out of date course information to Gayle for potential addition to FAI and SCMIS database

B) Scott to research CON 353 course to be sponsored by Department.

C) Control unlimited warrants because unlimited will have to meet certification requirements as of January 1, 2007.

D) Grand-fathering 1102s on education requirements if in jobs as of January 1, 2007 may happen

E) All 1102s must be certified at Level 2 – Department Policy

F)   All 1105s must be certified at Level 1 – Department Policy.
G) Reissue all existing warrants at existing dollar levels with an expiration date.

H) New warrant is defined as first warrant issued by Department or an increase to a higher warrant level.
I)   What certification level is required for BPC?

J)   What is the definition of what an “unlimited” warrant?  Should we establish Level III warrants at $5B (for instance) to address larger requirements but not to be “unlimited”?

VII. Future of IDEAS (Debra Sonderman)
A) Discussion of IDEAS in relation to FBMS implementation.

B) Moratorium is still in place for all systems that will interface with FBMS – Department wide.

C) Development dollars are frozen on all existing systems.
D) If a change needs to be made there is a process to be approved.  The CIO has to do an impact statement.

E) There are 75 systems that will interface with FBMS.  Change to one may effect a change on another.

F) OMB software development exceeding $1M must have an integrated baseline review for 06 and beyond.

G) Debra is committed to keeping IDEAS up to date, barring development dollars.
H) Current maintenance budget in IDEAS is for FAR updates.  Any tweaks would be considered development.

I) FBMS new solicitations will or have been asked to submit implementation plans for all systems and not necessarily at the same time.

J) Debra suggests beginning using line item funding now to ease the transition into FBMS – get the old stuff out!

K) T for cause with Bearing Point.

L) Re-procurement published on October 22.

M) A partial implementation must be in place by October 2006.

N) PRISM support by CompuSearch ends summer 2006.

O) Due diligence meetings with offerors week of December 12th.

P) Solicitation provides great latitude to offerors for innovative approaches, including adjustment of implementation schedule/order for modules, Bureaus.

Q) AMP supports the idea to move forward with a PRISM implementation sooner rather than later.

VIII. COR Certification (Gayle Fischetti)
A) Should space lease CORs not be covered by our COR Certification? BLM says yes…treat like every other.  Department will require 40 hours core training plus maintenance. (But classes can be appropriate classes).

B) CORS do not need to be assigned for every contract.

C) COR duties should be highlighted in Performance Plans.

D) Waivers allowed: contract specific for an emergency situation; allowing 90 days to complete training.

E) Inspectors will be separately defined.
F) Bureaus maintain their existing record systems until ACMIS online.

G) Should CORS file OGE 450? Should they take annual ethics training? Gayle to check with HR.
H) Effective October 1, 2007.  Basic training 40 hours will have to be completed between October 1, 2005 and the effective date.

I) A Certification of eligibility will be issued.

J) Several comments were noted; they will be incorporated into the draft by Pat and Bob and be sent back out to the AMP by next Friday.

IX. Electronic Subcontracting Reporting system (eSRS) – (Gary Wade)
A) Required for 294

B) Gary Wade, POC @ Department, Agency Coordinator                will eventually delegate down to Bureau BUDS

C) “No matching contracting number” error occurring often.  Happening because the subcontracting box wasn’t checked.
D) Each CO needs to know what number their office is in NG

E) Reporting for 2004 and 2005 – 3 things

i) 294 for 2004
ii) 295 end of year = 2005

iii) 294 end of year 2005

iv) Due 12/31/2005, extension to end of January.

F) We should be letting our prime contractors know…..

G) Gary provided three handouts.
IX. FBMS/Dave Wunder has replaced J. Driebelbis on the FBMS team.  Dave provided an update on FBMS activities.  Discussion on no tolerance being allowed in FBMS either between commitment and obligation or between obligation and payment.

X. Earned Value Management – (Dee Emmerich)

H) FAR guidance coming out – not only IT will but will apply to all development. It is at a proposed rule now.

I) OMB Circular A-11, Part 7 – source document and control.  Project management tool to effectively integrate PWS with cost and schedule.
J) Formal ways of establishing an integrated baseline reviews (IRB) and get transmitted to OMB to track 100% of cost limitation.

K) OMB will pay for multiple contracts.  Must first use planning dollars, not project dollars.  Can’t get project dollars until have an approved IRB.

L) DOI list was emailed by Debra.

M) Relates to program and CPIC.  What are the CPIC thresholds:

N) Tough to do on FFP contracts almost have to do as a separate CLIN or CDRC.

O) Dee to send DRAFT FAR case.

P) Major topic in CAC and an OMB emphasis area.

X. HSPD-12 (Dee Emmerich)

A) DIAPR is now out.

B) Dee attends a weekly HSPD-12 meeting

C) HR is the lead at the Department

D) Requiring background check is the only part we can implement at this point.

XI. FBMS Clause Project  (Dee Emmerich)
A) Has become a lower priority given the delay in implementation of FBMS.

B) AMP agreed to continue the working group even with FBMS delay.  Dee will call the group together for a meeting in January.  Group should continue to work clauses so that they will be ready to go when first FBMS implementation begins.
C) Scott Morton to share USGS IT security clauses with the AMP.

XII. FPDS-NG  Kate (Oliver)

A) FPDS-NG web entry started in October.  All known users have transferred to direct web entry and appears to be working.  Exceptions were the lowest since we went to NG. Direct web entry, system admin manuals have bee updated.  
B) Certification to the Department due December 9.  If you had already reported by November 30tth.  Nothing further will be required.  HCA must sign the certification.  Discussion on the format sent out by Melodee.   PAM will develop a form and issue in a DIAPR.

C) GSA now allows for option exercise on Federal supply Schedules to update socioeconomic data.

XIII. Hurricane Katrina (Pat Corrigan)
A) 2 Handouts:  

i) Action plan for DOI significant acquisitions
ii) OIG requirements for reporting (Mark Bell email.)
B) Providing FEMA weekly reports on credit card transactions when using FEMA funds.

C) We need to stay current in FPDS-NG

D) Significant actions report to be signed by Bureau Directors to SPE.

XIV. Internal Controls  (Pat  Corrigan)

A) 2005 Annual Assurance Statement has been sent to the AMP.  Statement had additional instructions and is due 6/30/2006.  Include KPMG and NFR’s.

B) A-123 has more stringent requirements then previously and they are stressing accountability.
C) If cannot measure/monitor it, you can’t manage it, if you can’t manage it, you can’t certify for annual assurance.

D) AMR’s must be conducted in accordance with our schedule to allow certification.

E) Corrective Action Plans should be put in place and monitored.

F) Pat provided a copy of the “Framework for Assessing the Acquisition Function at Federal Agencies.”
XV. DOI IT Hardware Contracts (John Sherman)
A) Ordering Officer level is different in each Bureau.  

B) John would like each Bureau to provide a statement of Bureau policy and identify who are the ordering officials.  
C) John will write up what he needs, Karla will forward to the AMP, BPC’s will respond to John Sherman’s request.

XVI. Small Business (Frank Gisondi) 
A) Handouts

i) Adarand: set aside limitations
ii) Scorecard on socio-economic programs = ranking of agencies over 6 years

iii) Socio-economic program statistics (While we have a B our stats overall have been going down.)
XVII. Other

B) Scott Morton reported on the USGS action item to research CON 353 availability.  No vendors are currently qualified for CON 353.  DAU has no availability either.
C) Gayle Fischetti reported on her meeting that morning with OFPP.  A Recruitment and Retention working group being formed, as well as an equivalencies working group.  Gayle is on the equivalencies group.  Definition of “New warrants” = moving between Bureaus will be “new”.  1105’s > Level 1 certification required still open to discussion.

Action Items from Meeting
· Add involvement in AMP to individual Performance Plans

· Task to review and comment on AMP Charter by January 6

· Review schedule for meetings

· Elect a vice chair

· USGS volunteer to host AMP website

· Determine five most important issues facing us

· USGS determine what options are for offering CON 353

· USGS to provide FISMA model language

