ACQUISITION MANAGERS PARTNERSHIP

Meeting Minutes

July 13, 2005
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Attendees on conference call
Heidi Ernst


NPS

J Driebelbis


FBMS Project Team

I. Action Items from Previous Meeting:
1. FBMS/Contract Close out Policy – Bureaus who had a policy were to send to Melodee.  To date info has been received from NPS, MMS.  GovWorks stated they will be sending their policy to Melodee.
2. FBMS?$100 Payment Tolerance Payments – PAM/Melodee was to research legality; remains an action item.

3. FBMS/J’s replacement: Dave Wonder from BLM
4. Small Business Service Disabled Veteran three year plan on how to meet goal due August 1st.  Frank to resend

5. FBMS Clause Update:

A. Working Group met to establish ground rules.
B. Scrubbed clauses down to 326 without FWS from 2,194.

C. Nest step to scrub what is left, Dee will do this without Working Group involvement.  Will resend to Group for review.

II. PAM Status:   
1. Desperate need for staff.  Current staff assignments:
A. Dee – Policy

B. Gayle – Education, Certification, Training, OPPP policy changes, warrants.  Need to start looking at workforce and succession planning.

C. Pia –Strategic Sourcing 
D. Cindy – JWOD, NISH

E. Cynthia Martin – Purchase Card

F. Kate – Systems Administration: FAADS, FPDS-NG, IDEAS, has taken lead on Grants with FBMS Work Groups.
G. Pat – jack of all trades.

H. Don- ABC 
2.  Currently 3 Vacancies on staff.  Tammy Pataluna will not be retuning.  Melodee hopeful that they will be allowed to fill the vacant positions.

3.  OIG Questions on Grants:  No real status on the audit.  Audit will be addressing training requirements, policy and tracking systems.
4.  No FEAR ACT Training:  Training is about employee rights and responsibilities.  Contractor’s are not employees and would not fall under the training requirements. However contract employees (contingent workers) if we determine their work assignments, over see their work, control length of assignment….ie., personal service contractors vs. just any contractor.  EEO will be sending direction.

5.  Prompt Payment Act – Handout

III. Gov Pay  (Becky Moore and Chris Garcia)
1. E Invoicing system developed by GovWorks.

A. Presented to FBMS team, AMP and then FOP.

B. Proposed to attach to FBMS vs. SRM
2. At the web site there is a training module available for review.
3. Inserts the COR and CO in the payment approval process

4. GovWorks is offering to pay the total $ of implementation.  It’s a proven government owned system.

5. 2 Handouts were given out
6. Another handout to be sent which contrasts the two systems.

· ACTION:  Does the AMP support or not?

Question on how the Steering Committee came to the SRM decision in the first place…were other systems considered?

IV. FBMS – J. Driebelbis
1. Major schedule change
A. OSM moving implementation to March/April.  

B. BLM and MMS moved to the following Oct. 06
C. Delay in testing.  

D. Integrated testing starting July 25 (R3). Making good progress.
· ACTION: AMP should consider addressing how implementation will happen: OSM, BLM, MMS, GovWorks.

2. Status:
A. Commitment accounting - was a regulation to de obligate funds as R3 will not accept a negative commitment.

B. CCR to R3 interface due to be completed this week.

C. Acquisition data conversion still in limbo.  Nothing has been received.

3. Dave Wonder has joined the team.  J leaving at the end of the year.

4. SRM V. GovPay

A. Where are we at with SRM?

· Test period will start end of July = 6 week test cycle (full integration test)
B. By mid-August should know how SRM will work for e-invoicing.

C. SRM is supposed to be able to handle all types of invoices including cost types.

D. Work flow to include the CO is being established and will be tested.

· ACTION: J will send the requirements list to Karla for distribution to the AMP.  Has previously been sent to the Bureau leads.
V. Acquisition Improvement Initiatives – Pia Scott

1. Status of current Departmental consolidated procurements:

A. PC Buy is being re-competed.

B. Wireless Devices – SOO has been given to the CO.  Hope to get SOO to Solicitor and on Fed Business Ops by August.
C. Office Supplies

D. Copier and equipment – will be the last to be implemented.

2. New from OMB – each Agency is required to have a Strategic Sourcing Council and a Strategic Sourcing Plan by October 1, 2005.  Could be AMP or MIT…

A. PAM suggestion is that the AMP take on the council role.

B. 6 Goals of Strategic Sourcing 

i. Optimize performance

ii. Minimize price

iii. SBA goal – increase achievement

iv. Evaluate life cycle management costs
v. Improve vendor access

vi. Increase value of each $ spent.




Steps Required

Charter / Goals & Objectives / Communication Strategy / Measurements / Sourcing Plan

C. Discussion:
· Not just an acquisition issue but a joint issue (Management/Acquisition)

· How do we get the Tech community buy-in?

D.  Recommendations:

· If we take on council with a rotating member from MT
· Form a working group with the various commodities with AMP as a sponsor.
· Pia will submit the proposal
· Dave Sutfin will chair, Helen Curlee is assist
VI.  FPDS-NG
1. Currently 3 versions to FPDS-NG.

2. Most agencies are using version 1.2

3. Department using version 1.1 because of IDEAS.

4. BIA using version 1.2 as they don’t go through IDEAS

5. GSA will no longer keep up 3 versions and will be updating the site again in the fall.

6. Can enter direct into NG and not go through PD.  This will only be until we go to PRISM.

7. Proposal to move to direct web entry starting October 1, 2005.

· DECISION: AMP agrees to make the change to direct web entry.

· ACTION: DIAPR will be issued with directions for change by PAM.
VII. DOI Publishing Council: Lee Campbell-Deputy Chairman; Bert Simon – Chairman
1. Acquisition of printing service issues have come up.

2. Presentation on GPO Simplified Purchase Agreement Program (handout)

3. GPO is now allowing SPA orders up to $10K versus just $2,500.

4. SPA should be used for things that are non-recurring.

5. GPO is not required to report into FPDS-NG so going to $10K by cc and not going into NG is not an issue.
6. Page 5 of handout – Nominating Official.  Need to have MOA and designate a SPA Coordinator (Bureau Printing Officer).
7. Issue surrounding >$2,500.00 to $10K but cannot give out more warrants.  Could possibly use a delegated ordering authority.
A. In FBMS they would have to be treated in a manner like interagency agreements.

B. There will need to be a coordinator between printing and acquisition to get the SPA regardless of $ value.

8. What needed to be decided today?

A. Will GPO change the MOA from “warranted: to “ordering officer?”
· ACTION: Comments to Pat Corrigan by August 12th.  Put on next AMP agenda!

VIII.   Acquisition Professionalism
1. Green IT training class

2. New Level II curriculum 

A. Classes are being written.

B. Will need help piloting the courses (one week segments) between now and the middle of next year.
3. Volunteers needed for:
A. COR Class

i. FAI on line going away, a 40 hour new online at DAU by fall.
ii. There is a 4 hour short online class – it will not qualify for COR training.

B. Services Acquisition class 8/8 -  8/12 at Ft. Belvoir
C. COR Level I – civilian version of CON 100 being developed.


Since there is no predecessor course for CON 100, they are developing a 4 hour online for existing work force.
D. COR Level II – DAU will be the facilitators for online.   The online version will be available for free.  The classroom classes will be offered through vendors.
E. CON 353 – OFPP will be sponsoring slots for us.

F. Pilot Course on Mission Focus in September.

4. ACMIS Working Group on hold – waiting for certification to be approved

5. OFPP Policy letter 06-01 still in DRAFT.

· ACTION: Comments on OFPP Policy Letter 06-01 due to Gayle by 9/22/05

6. Timeline (handout)
7. Current vs. Proposed number of hours.
IX.  Small Business
1. Electronic Sub Contract Reporting System (ESRS)
A. 294/295 contractors do online.

B. SBA sent info to Bureaus.

2. AGAR on NAICS
A. Highlighting an attempt to correct an omission to ORCA

B. AGAR instructing contractor personnel to do this.

· ACTION: Frank to issue a DIAPR.

3. GSA Federal Supply Schedule 

A. Procurements being subject to screening for small business programs.

· ACTION: Frank potentially issuing a DIAPR on this Part 14.19


DI 1886

4. OSDBU philosophy for entering into MOU’s (handout).

A. 2001 DIAPR @ discrimination

· ACTION: OSDBU office to notify BUDS when these types of MOU’s are issued.
HANDOUTS:
1. Agenda and Minutes

2. FBMS Clause Update

3. Prompt Payment Act

4. GovPay presentation

5. J→ requirements list (SRM).

6. GovPay Comparison Matrix

7. FPDS-NG

8. GPO’s Simplified Purchase

9. Agreement Program

10. Acquisition Professionalism package
11. SBA – AGAR/NAICS

12. Report to Director (OSDBU)
NEXT MEETING:  August 17th to discuss Warrants, Certification process and COR program.  Scott Morton/USGS will host the meeting.

Speculation
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