AMP Meeting Minutes

Feb.13-15, 2007
Attendees   
Scott Morton, USGS

Mark Eckl, MMS

Karla Smiley, BOR

Peter Markey, BIA

Jim Durkee, GovWorks

Jackie Harris, OSM

Mark Oliver, OSDBU
Heidi Ernst, NPS 

Pia Scott, PAM
Bridgette Meffert, FWS
Steve Rossie, BLM
Ron Corsi, BLM
Robert Knox, OIG

Steve Schmidt, BOR
Debbie Glass, NBC

Laurna Gunning, NPS
Roy Navik, NPS

Day 1 – 2/13/07
Intro and Welcome:
Logistics

Agenda Review

Expected Outcomes of the week

Ground Rules

COR Training Plan:
· Pia Scott reminded Bureaus that Contracting Officer Representative training plans need to be submitted to PAM. The plans should outline how each Bureau intends on implementing the requirements included in the new COR Manual.  MMS is the only bureau to submit thus far. The plan and training schedule should be submitted by April 1st, 2007.

· Pia Scott mentioned that Debra Sonderman may also be requesting a formal plan on how the new COA Program will be implemented in each Bureau.  

CON 353 Schedules:
· Mark Eckl informed the group that the new schedule for CON 353 had been posted by FAI.

OIG:

· A presentation was conducted by Robert Knox , Deputy Director, Investigative Support, DOI/OIG. Mr. Knox’s office is responsible for investigating procurement and grant fraud.

· Presentation will be provided to AMP members.
· National Science Foundation Grant Fraud Symposium (NSF) offer for Grants Managers to attend. Scheduling now expected to be in November. Contact if interested.
· May develop a mandatory fraud disclosure clause for inclusion in DOI procurement actions.
· OIG is willing to provide briefing and training to bureaus. 

Acquisition Management Review (AMR) Process:
· Karla Smiley presented the AMR being used by BOR for reviewing field office. The process was developed from the GAO and DOI framework. The review process is designed to flow down from the broader framework in a manner that is more suitable for reviewing smaller procurement offices. 
· Discussion of draft Acquisition and Financial Assistance Management Review issued by DOI. 
· Karla’s presentation included discussing and providing sample documents covering the following areas:

AAMR Announcement Letter-Sample provided

AAMR Entrance Briefing – Sample provided
AAMR Team Leader Handbook – Sample provided

AAMR Team Handbook – Sample provided

AAMR Storybook Approach – Multiple samples provided including color ratings 

AAMR Review Components – Samples provided

. 
Day 2- 2/14/07
Oil’s Review of DOI Sole Source Contracting Processes:

· AMP members participated via conference call in the entrance briefing on OIG’s DOI wide review of sole source contracting procedures. 

· The OIG is still defining the scope of the audit.
· FPDS-NG award data was provided by PAM to the OIG for all Bureaus. 

· OIG still needs a list of Contracting Officer’s from a few bureaus. Including MMS and NPS.
· Audit will involve an initial survey information gathering phase. After evaluating the information, the OIG will select the sites they intend on visiting.

· Audit objectives should be developed 8 to 12 weeks of the survey phase. The OIG will then communicate objectives back to the Bureaus.
· Audit will include an evaluation of the “Competition Advocate” process and how it works.

· AMP members agreed to gather have competition advocate information for their Bureaus and forward a copy to Dee Emmerich.
· Make sure that requests get coordinated through bureau audit liaisons.

Miscellaneous Discussion:
· Via teleconference, Debra Sonderman confirmed that she concurs with the AMP’s desire to supplement DOI AMR review policy.
· Karla Smiley continued presentation on AAMR process.
· Group discussed the possibility of getting PAM more involved with AMR reviews of Bureaus and regions. 
· Mark Eckl agreed to provide benchmarking methods used by MMS in their Organizational Assessment. 
AMP’s Role in Financial Assistance:
· Financial assistance what role should the AMP be playing? How involved should we be? Should a group similar to the AMP be performed for FA? A suggestion was made to invite Debra Sonderman and Kate Oliver to participate in the next teleconference to discuss.
Conclusion of AAMR Discussion:
· Agreement was reached that the AMR would be informational guidance only and will be used as a best practices tool. 
· BOR will make a few edits to their process and to Debra Sonderman. After PAM’s concurrence Scott Morton will post the guidance on the AMP website. 

· If checklists are used they can be developed on a Bureau specific basis. 

Day 3 – 2/15/07
Miscellaneous Discussion:
· BLM provided a sample Navy Field Contracting System Guide for reviewing simplified acquisition procedures.

· BLM expressed an interest in best practice sharing with other bureau procurement analysts. Also suggested more posting and sharing of sample documents on the AMP website. 
Draft Ordering Official Guidance:
· Jim Durkee of GovWorks provided a draft “ordering officials” paper for discussion. 
· Ordering officials - agreement reached that specific guidance should be developed that defines the contractual vehicles that could be used by ordering officials. 
· BLM (Ron Corsi) will work with PAM (Pia Scott) to adjust DIAPR 2006-04, ordering process DOI wide IT Hardware contract. The vehicle is now an IDIQ contract as opposed to a BPA. 
· Jim (GovWorks) will prepare draft chapter to the Acquisition Manual. Will submit for comment to the AMP by March 15th.  

Intergovernmental Guidance Handbook:
· IGT Handbook discussed by Mark Eckl. AMP agreed that the group should review and provide comments through Debra Sonderman. 
· Email comments to Mark Eckl by Feb. 23rd.  

Miscellaneous Discussion:
· Heidi will update AMP email list to add alternates. 

· AMP conference calls will be moved to Tuesdays at 2:30 p.m. EST. Calls will be 2 hours in duration starting March 13th.  
· Debbie Glass has volunteered to serve as the AMP representative on the Strategic Sourcing Council. She will replace David Sutfin. 
Performance Based Contracting:
· Scott Morton provided an update on the OFPP Working Group on Performance Based Contracting. 
· Scott Morton will certify DOI FPDS-NG Performance Based numbers to OFPP on behalf of bureaus. 

· Scott will recommend to PBA team that they stick with a standard government wide goal as opposed to Agency specific goals. 
ACMIS:
· Group agreed to add ACMIS as a future agenda item. Also discussed the need for Bureau training coordinators meeting to share information and develop processes. Possibly the first week in March.  

CAO Manual:
· Need clarification from PAM on the intent of reporting chain language in the CAO Manual. Do we need a waiver or not? 
· Bureaus should provide plan for reaching the intent of the COA manual reporting structure.

E-Gov Duplication Certifications:
· Pia will seek clarification on E-Gov duplication initiative.
Discussion of AMP’s Top 3 Priorities for 2007:
· Completing the handbook

Ordering Officials
ACMIS

Fulfillment
Internal controls – best practices

DIAR

· Workforce Plan

· Performance Metrics

