AMP Meeting – 2/5 & 2/6/08


Attendees:

MMS - Mark Eckl
BLM – Steve Rossi

PAM – Sally Keil (PAM/GSA detail)

PAM – Melodee Stith

BOR – Steve Schmidt

PAM – Dee Emmerich
OSM – Art Quintana

OSM – Brian Luzik

NPS – Heidi Earnst

BLM - Nancy Adrian

FWS – Bridgette Neffert

USGS – Scott Morton (phone)

BOR – Karla Smiley (phone)
February 5, 2008 

DOI Business Conference
- Training credits will be given for attendance (e.g., FAC-C CLP, ethics, HR, EEO)

- Conference will end on 4/3 at about 5:00

- Registration cut-ff is 2/29 – must use a charge card for registration, fee includes
   lunch and hotel registration is separate 

- Hotel is located approximately 1 ½ hours from Baltimore

- State tax is exempt with Gov’t. charge card, but will pay occupancy tax (5%) 

- Rate is $12 over per diem; Nina will approve the conference rate.  Will post on

   website and will email a copy.  Travel has been involved and agrees with the 

   increased rate. Attach copy on Nina email to your voucher. 
- If you need to change names, be sure to contact BOR.  Cancellation is 24 hours but 

   must go through BOR.  (303) 445-2400.  
 - The conference will benefit HR & IT attendees, they will receive training credits

 - Karla is looking for suggestions for the BPCs for other break-out sessions that are 
    not planned?  
- Mark Eckl will set-up ethics presentation(s)

-  Melodee Stith will call Karen Pika to set-up workforce presentation

 - Karla owes responses to: 

· Dee asked if there would be a time to hand out awards.

· Melodee & Dee asked if Karla could coordinate with OFPP to present breakout sessions on PBA at the DOI Conference

· NPS & BLM asked for a Fire & Incident Contracting break-out session(s).  Karla noted that they had dropped off the agenda due to space, but would consider adding.  
- FBMS demo room will be open during conference

- Bridgette and Karla will coordinate visit to the Blackwater Refuge.  
- Large parking lot at the hotel is available, also valet parking available.
- Each day of conference will end with a Q&A with Nina
- Break-out sessions will be about 45 minutes to 1 hour.

- Planning on about 300 attendees total (previous sessions were from 265 – 295).

OSDBU Update

- SDVOSB program (Barbara Gaines)

· Gave pitch to concentrate on SDVOSB businesses and goal.

· Recommended the “Center for Veterans Enterprise” website (did not know address, check Google?).

· FY09 goals for all categories will probably remain the same as FY08.

· Reminder that policy requires that DI-1886 is required to be annotated if SDVOSB can not be used.

-  8(a) partnership agreement with SBA requires annual training of acq. personnel.   

    OSDBU office will provide this at DOI Conference.
-  Best way to contact OSDBU is via email.
-  Sponsoring a SDVOSB conference in Las Vegas. 

-  Reminder of monthly BUDS calls  
-  Handbook in PAM office for review, hopefully out in next couple of months.

Pia Scott 

-  Strategic Sourcing

· Current initiatives – 

· Fire (tbd)

· Relocation (FWS)

· IT Hardware (BLM)

· Office Supplies (OSM)

· Wireless (NBC)

· Data-at-risk (data encryption software tool) (NBC) 

· CADR (Collaborative ADR) (NBC)

· Domestic Delivery (e.g., Fed Ex) (NBC)

· Copiers( USGS)

· Strategic souring has saved DOI about $40M from GSA schedules in the past 4 years
· Office Supplies – 

· Pending BPAs 

· George Allen (teaming with a SDVOSB)

· CADO (?) (pending SDVOSB status)

· Relocation – 

· Should we have centralized FPDS-NG reporting by Finance?  Decision: NO.

· Single award BPA to Prudential Relocation

· Dee preparing a class J&A to exclude requirement to compete orders.  Can be reported as competed since BPA was competed.

· Should Finance or CO place orders?  Decision: CO.
· Level “1R” warrant for relocation? Decision: NO, not needed if CO is placing orders.

· Fire – 

· NPS & BLM will act as “project managers”.

· Feb. 19 or 21 conference call to kick off discussion.  Invited: NPS, BLM, BIA, NBC (OAS), FWS 

UDO’s  (Undelivered Obligations)
-  Letter from Daniel Fletcher will be “revised and extended”
· Not an extension of time, but will add more information and detail, including applicability to specific bureaus

· USGS will be exempted, maybe BOR (?)

· Most of the dollars could be deobligated and used elsewhere.

· About $1.6B on books as of March 2007.

· Focus is on issues at NPS, BLM, and 2 other bureaus (not BOR)
· USGS will share their procedures that brought about their exemption.

Competition

- OIG exit conference is 2/7

- No known scorecard being developed (Dee)

- Should DOI establish a “competition goal”? Current accomplishment is 74%

Performance Standards
- What does AMP want to do with information Art has received?  Table for now.

-  Did not receive BPC performance standards from all bureaus.  Some bureaus had 1 element    

    related to acq., others had 4 or 5.

-  Checklists – 

· Check 1/8/08 email from Art Quintana 

· Develop standard DOI contract file checklists? Tabled.

Other – 
-  Heidi – 

· Should AMP get involved with Financial Assistance?  
· Melodee – Anita’s been attending Governmentwide meetings on standard training.  Can AMP wait to try and standardize until they decide first.

· Decision to set aside about an hour for FA at each AMP.

-  Brigitte – 

· Working on ACMIS fact sheet 

· Hoping to bring to closure soon

· Kathy will set up a conference call soon to discuss with bureau coordinators

· Greening

· What is DOI doing? What are bureaus doing?  Not much discussion.

· Environmental Policy has lead, not PAM (re: Melodee)

· PAM POC is Pia Scott

-  Scott – 

· Briefly discussed Executive Order addressing earmarks.

-  Debra Glass –

· FAC-COTR

· Melodee giving to Dee this week to crosswalk FAC-COTR with current DOI COR Program.

February 6, 2008 

UDO’s (Debra Sonderman)
-  PFM may narrow scope and revise letter to tailor to specific bureaus

-  Issue: define terms common with acq. vs. finance
-  USGS allows Finance to deobligate up to $500 and then to notify acquisition. 

    (check the USGS handbook Scott provided copies of)
-  Understanding is that once FBMS is implemented, then no stand-alone bureau 
    audit (finance benefit)
Internal Controls
-   Developing standard documentation for IC is on top of Debra’s list this year.  

-   Mary Braun (PFM) briefed
-   Alex Lampros (202-208-4427) is leading coordination of internal controls with 
     PAM.
-  Passed out flow charts – feedback will be requested 
· Key controls – mitigate what we consider high risk; without which something bad would happen.

· Flow charts will be sent out again to BPCs for input

· Are they accurate?  Too many, too few events?

· Do they capture high risk areas?

-  High risk is not only financial risk, but also could be environmental, program, or other risks

-  Statement of Assurance should go to Debra Sonderman from the bureau director.  PAM  

    changing policy to specify that it needs to come from the bureau director (vice the assistant 
    director)

-  USA Spending.gov website 

· contains agency FPDS-NG and FAADS data
· DOI is scored on accuracy of data

· DOI is in the middle for accuracy

FBMS Policy Consortium- meets monthly via telecom
-  Policy decision making body for FBMS, addresses policy gaps and needs

-  Members from Finance, Budget, Acquisition, etc.
-  Nancy Adrain volunteered as AMP POC
Incident Contracting
-  Focus should be on more than just fire, but all emergencies

-  Forest Service wants DOI to adopt VIPER system (not yet developed)

-  Unclear why Forest Service is using or pushing VIPER rather than including in 
    PRISM – didn’t have acceptable answer for DOI.

-  DOI is probably reporting only 40% - 50% of incident actions to FPDS-NG

Competition
-  Jim Cason has not responded to PAMs competition report.

-  OIG sent out bureau specific findings to the bureaus.

-  OIG exit conference of sole source audit is 2/7.

-  Mark Eckl suggested adopting their JOTFOC format which is based on Treasury’s.

FAC-C
-  Revision of FAC-C Manual discussed and will be released soon.  All items had   

    been previously discussed with AMP.

-  Not in Manual, but financial assistance and COR classes are ok for CLP, but not 
    electives.
-  Performance Based Acquisition training will be required for CORs.  
PBA
-  Goal is still 50%

-  Government wide PBA group has not met for several months

-  Latonya Garrett is PAM PBA contact – plan was due 1/31 
-  Melodee & Dee asked if Karla could coordinate with OFPP to present breakout 
    sessions on PBA at the DOI Conference.
AMP Priorities – get Karla’s list and review
1. Best practices (Best Value, Price Reasonableness, Simplified Acquisition, Sole Source, Performance Plans).

2. PBA

3. SDVOSB - Have each contracting office come up with one or two large contracts that can be done SDVOSB -
4. Internal Controls (business process flowcharts)

5. finalize FAC-C/COA

Action Items
-  NBC – provide POC for FBMS 

-  Next AMP meeting: bring examples of JOTFOC, best value, etc. checklists

-  Send BPC performance standards to Art Quintana 

-  look at USAspending.gov and send coments to Tony Martinez
-  Dee will verify CON218/CON 353 with DOD rules
-  Debbie/Mark provide J&A formats



Next AMP Meetings

-  Telecons – 3/11, 5/13, 7/8
- April – Business Conference will cover monthly AMP

-  Face-to-face – 6/10-12 in Denver (working meeting to produce some Best Practices 
   Documents)

