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TOP FIVE
By Order of Precedence

· Acquisition Professionalism:        
12
· Warrants

· Certifications

· Training Requirements (formal education and Government courses

·  Developing CO’s as Business Agents
· Internal Controls 


8
· OMB Circular A-123

· AAMR’s

· Audits (Financial Statement Audit, OIG, GAO)

· FBMS




7
· Issues surrounding upkeep of IDEAS for Bureau’s implementing last

· Move into PRISM as soon as possible

· Reporting:



6
· Data Management

· Quality

· FPDS-NG

· Data Calls

· Performance Metrics

·  Sharing of Best Practices and Resources between Bureaus     6

· Service First (Interagency sharing CO’s and COR’s)

· Standardization

· Consolidation

· Emergency Contracting

· Interagency Contracting (NBC/GovWorks Merger)

· Decentralization vs. Centralization

· Handling of Acquisition in light of FAIR Inventory & Competitive Sourcing (consolidation issues)

· Strategic Sourcing


5
· Contract Bundling Issues in relation to Small Business Achievements

· Implement more Department-wide acquisitions for goods & services

· Human Capital


4
· Recruitment

· Retention

· Retirement

· Proper staffing levels to meet Departmental requirements and normal workload

· Vision, Goals, Strategic Planning
3
· Metrics

· GPRA

· Procurement Policies

· Updating all Department Acquisition Regulations
2
· Service Contracts
2
· PBSA

· Security

· Temporary Help

· Communication Issues (email)
1
· Contracting with Small businesses (Order of precedence, guidelines for selection)   1
· Customer Focus


1
· Remain Compliant

· Value Added

· Program Staff Influence

· Contract Administration

1
· Development/Grading of Bureau Procurement Chiefs
1
