SUMMARY RATING BY COMPONENT
	Component
	Rating

	Organizational Alignment and Leadership
	

	Policies and Procedures
	

	Human Capital
	

	Knowledge and Information Management
	


SUMMARY RATING BY DISCIPLINE

	Component
	Rating

	Financial Assistance
	

	Contracts > $100K
	

	Simplified Acquisition
	

	Purchase Business Line
	


	
	Organizational Alignment and Leadership



	
	1.1
Aligning Acquisition with Agency and Commitment from Management


	1.2
Customer Service
	1.3
Accomplishments or Overall Issues/ Concerns

	

	Financial Assistance
	
	
	

	

	Contracts > $100,000
	
	
	

	

	Simplified Acquisition
	
	
	

	

	Purchase Business Line
	
	
	

	

	ORGANIZATIONAL ALIGNMENT AND LEADERSHIP SUMMARY RATING
	


	
	Policies and Procedures


	
	2.1

Planning Strategically
	2.2

Effectively Managing the Acquisition Process – Internal Controls
	2.3

Effectively Managing the Acquisition Process – Regulatory Compliance

	2.4

Promoting Successful Outcomes
	2.5

Accomplishments or Overall Issues/ Concerns

	

	Financial Assistance
	
	
	
	
	

	

	Contracts > $100,000
	
	
	
	
	

	

	Simplified Acquisition
	
	
	
	
	

	

	Purchase Business Line
	
	
	
	
	

	

	POLICIES AND PROCEDURES SUMMARY RATING
	


	
	Human Capital


	
	3.1

Recruitment, Develop, and Retaining
	3.2
Training/ Certifications


	3.3
Workload Management
	3.4
Accomplishments or Overall Issues/ Concerns


	
	

	Financial Assistance
	
	
	
	

	
	

	Contracts > $100,000
	
	
	
	

	
	

	Simplified Acquisition
	
	
	
	

	
	

	Purchase Business Line
	
	
	
	

	
	

	HUMAN CAPITAL SUMMARY RATING
	


	
	Knowledge and Information Management


	
	4.1
Use of Technology and Systems


	4.2
Safeguarding Systems
	4.3
Accomplishments or Overall Issues/ Concerns

	

	Financial Assistance
	
	
	

	

	Contracts > $100,000
	
	
	

	

	Simplified Acquisition
	
	
	

	

	Purchase Business Line
	
	
	

	

	KNOWLEDGE AND INFORMATION MANAGEMENT SUMMARY RATING

	


	SUMMARY RATING BY COMPONENT

	Component
	Rating

	Organizational Alignment and Leadership
	

	Policies and Procedures
	

	Human Capital
	

	Knowledge and Information Management
	


	SUMMARY RATING BY DISCIPLINE

	Component
	Rating

	Financial Assistance
	

	Contracts > $100,000
	

	Simplified Acquisition
	

	Purchase Business Line
	


