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Performance Management
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USGS Performance Management

The USGS has multiple performance policies that Congress, the presidential administration, and the Department of the Interior (DOI) requires the USGS to follow.  These include: 
· Government Performance and Results Act (GPRA)

· Activity Based Costing (ABC)

· Performance Improvement

· Internal Controls and Assurance Statement

Government Performance and Results Act 

The DOI complies with the GPRA of 1993 requirements through an agency level strategic plan and accountability report.  USGS’s performance budget is based on DOI’s strategic plan and serves as an annual plan, adjusted for the enacted funding.  The USGS’s performance measures are a result form program evaluations and are used for planning and evaluation in the application of science.
Activity Based Costing 
ABC is a cost management tool that was implemented by the DOI to provide information about the cost of doing work and how activities align with strategic objectives.  The USGS also uses ABC to cost performance measures for GPRA, the Program Assessment Rating Tool (PART), and the American Recovery and Reinvestment Act.

DOI Strategic Plan Revision 2011-2016

The Department of the Interior (DOI) Strategic Plan is currently undergoing the required triennial review and update.  The Department is reviewing the organization and construct of the Strategic Plan in light of the Administration’s priorities, goals, and objectives.
High Priority Performance Goals

An Office of Management and Budget (OMB) initiative that identifies DOI’s High Priority Performance Goals (HPPGs) to help develop “the President’s agenda for building a high-performing government.”  The USGS is involved in three separate HPPGs: Renewable Energy, Climate Change, and Youth Stewardship for Resources.  

Internal Controls and Assurance Statement

The USGS uses internal controls to help program and financial managers achieve results and safeguard the integrity of their programs.  This process is in compliance with OMB’s Circular A-123 that requires federal agencies to assure OMB that federal agencies are developing and maintaining effective internal controls.

Transparency and Accountability 

The USGS strives to make our performance data transparent and accessible to both employees and the public.  Through our internal and external budget and performance websites as well as OMB’s websites, managerial cost accounting, performance improvement plans, and GPRA performance are made available to all stakeholders.  By providing the data to the public, USGS encourages optimum performance and accountability to the taxpayer for our use of Federal funds.
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Demonstrating Results
Our progress can be gauged in three areas:

Our Budget Documents and Decisions

For the 2011 Budget:

· Evolve cost and performance narrative content.

· Demonstrate that we can accurately estimate the marginal costs of changing performance goals by documenting cost information in program performance change table.

The ABC/M system captures expenditures for how end outcome performance measures/goals (helps with priority setting).

We are progressing to defining how much results can be achieved for how much funding by costing to intermediate performance measures (maximizing performance).
Research and Development 

The bureau reviews R&D investments across its disciplines and weighs the value of existing programs against changing needs and priorities. R&D investment s are evaluated forrelevance, quality, and performance for all R&D programs. The Director prioritizes proposed initiatives on the basis of: 
· interdisciplinary science; collaboration and partnerships with Department bureaus, other government agencies, and universities (relevance); 
· results of program evaluations; and demonstration of progress toward meeting the Department's performance goals and objectives. 

The Director selects from the prioritized initiatives those that can be accommodated within the funding target. 

The USGS has always taken the integrity, objectivity and utility of our science seriously by 
· conducting peer review of our research and evaluations of our programs to ensure quality, and 

· surveys of customer satisfaction with our science products and services and listening sessions with stakeholders and customers to obtain feedback on product usefulness and use to ensure relevance. 
The USGS regularly conducts internal control reviews on its programs and organizations in accordance with the OMB Circular A–123, Management’s Responsibility for Internal Controls. In 2008 the USGS began using the internal control review process to validate adherence to fundamental science practices to ensure quality of science and to stand behind the Director’s Assurance Statement regarding the USGS programs delivering mission. 

USGS Office of Budget and Performance (OBP)
Part of the Director’s Office, the OBP aligns USGS issues, strategies, and funding with the strategic planning, priorities, and policy of the Administration, Interior, and Congress.  The OBP leads the USGS to secure the fiscal resources needed to provide scientific information for informed decision making and oversees accountability for these resources and program performance.

The OBP integrates budget and performance to help the USGS perform at a high standard. The Budget Formulation and Execution Team integrates budget and performance metrics.  The Planning and Performance Management  Team develops awareness and understanding and recommends strategy to ensure USGS compliance with Executive and Legislative Branch mandates for budget and performance integration and program performance accountability to preserve the public trust. 
Future Performance Management Projects
USGS performance management is constantly evolving based upon decisions made by the Obama administration and the DOI.  The USGS is currently focused on adapting their current performance metrics for:

· DOI Strategic Plan Revision 2011-2016: The DOI is currently in the process of revising the agency’s strategic plan.  The USGS prominently be detailed in the new Science mission area.  New performance goals and performance measures are being designed for the USGS.
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Overview





The USGS uses performance management to make agency program practices more efficient and effective.  An integrated science planning process ensures that the management of programs and funding is handled appropriately and uniformly at local, regional, and national levels. 





Through Activity-Based Costing and performance measurement, USGS has collected vast amounts of performance information since 2004. Having used this information to hold managers accountable for their programs, the USGS is poised to build on these practices to implement innovative techniques in support of continuous program improvement.  





Internal control reviews of programs, financial practices, information security and human resources, as well as administrative reviews, external program evaluations, peer review of science; program performance improvement plans, Government Performance and Results Act performance measures, managerial cost accounting, and employee performance appraisals tied to program performance are all tools that contribute to USGS success.  






















































































Online USGS Performance Management 


http://www.usgs.gov/budget/perf_management.asp/
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