Attachment N

	Conduct Research

	Work Activity Description:  Studies that advance the understanding of scientific principles or processes, or that develop new methodologies in the biologic, geographic, geologic, hydrologic, information science, or other relevant disciplines.

Includes project specific data collection in the field or lab, analysis and interpretation, maps, needs analysis/requirements gathering, development of protocols, methodologies, decision support tools and broad applications/scalable models for general purpose use/not customized for a specific user, innovative opportunities (competitive grants, MRERP), STATEMAP, FEDMAP, Includes development as well as research

Excludes: technical transfer workshops, technical assistance workshops, training, EDMAP.

	Output:  Systematic Analysis & Investigation delivered 
	Unit of Measure  # of systematic analyses/investigations delivered


	Conduct Assessments

	Work Activity Description:  Investigations that evaluate the distribution, status, condition, or other relevant aspects of a particular resource or hazard and comment on the present state or predict a future state
Includes data collection, analysis, and synthesis of research to produce risk assessments, energy resource assessments, assessments of status and trends of natural resources, land cover, etc., water quality and availability assessment.

	Output:  Systematic Analysis & Investigation/Scientific Assessments 
	Unit of Measure:  # of systematic analyses/investigations/scientific assessments delivered


	Provide Technical Assistance

	Work Activity Description: Request-driven training, technology transfer, workshop or support that is short-term (10-18 months max for direct response to request), technically based, and narrowly focused to instruct in application of models and adaptive management techniques, use of protocols, integration of products, customization of systems or models to inform decisions or facilitate participation in cooperative projects. Task level orientation.
Includes: EDMAP, Cooperative Research Unit (training/grad program, salary costs only), Water Resources Research Institutes (# projects), NRRP

Excludes: Multi-year/on-going relationship with stakeholders, Phone Calls, STATEMAP, FEDMAP, Earthquake Grants, DOI on the Landscape (3 year projects) except CR Rapid Response, Priority Ecosystem Studies.

	Output:  Occurrence, event, workshop, or incident of assistance
	Unit of Measure:  # of Instances or times Assistance Provided (Instance = Issue, Hazardous Event(s))


	Collect data 

	Work Activity Description:  Activities that involve field or laboratory measurements or observations, lab analysis, the evaluation of particular conditions over a period of time, basic data or the integration of basic data to produce specific products that are made available to other scientists, resource managers, and/or the public through a database. 
Includes data collection for LONG–TERM databases or persistent data sets recognized as major database (NWIS, NBII, NCGMP, MRDS, etc.), coordination/partnerships to collect data, data Integration/processing, contract management (direct cost for geospatial data), quality assurance, standards (attributes, content), acquisition (Landsat scenes) satellite operations, discovery, retrieval, earthquake sensors, streamgages, GAP and Veg Map.

Excludes samples that are collected for a single project but not entered into a major accessible database.

	Output: annual gigabytes collected
	Unit of Measure:   gigabytes


	Manage & distribute data

	Work Activity Description:  Activities involving development and operation of information management and delivery systems to manage a body of knowledge to optimize accessibility. 
Includes management of LONG-TERM databases, development of metadata and standards, archive, catalogs, systems and salaries of those that maintain the system and knowledge base. 
Excludes data synthesis, analysis, deep archive, and the data management component of a research project if these data are not made accessible.

	Output:  cumulative gigabytes managed
	Unit of Measure:   gigabytes


	Plan/Evaluate Science Programs

	Work Activity Description:  Activities associated with planning, developing, reviewing, and evaluating science programs.

Includes: Program Evaluations, Management Control Reviews, peer review, programmatic contributions to reporting performance, PART assessment and reporting on action plans, 5-yr Science Plans, customer satisfaction surveys 



	Output:  program plans or evaluations 
	Unit of Measure:   # of program plans or evaluation products 


	Manage Science Programs

	NOTE: Like science activities, program management costs are captured as direct cost. Unlike science activities, program management costs are distributed across all work performed for the relevant goal. In this way they are treated as a support function but distribution is limited to the relevant goal rather than to the entire organization.

	Work Activity Description:  Direct management and administrative support that do not produce a science-related output. 
Includes Cost Center overhead for programs/projects. 

Excludes program evaluation and planning.

	Output:  NA
	Unit of Measure:   NA
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