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Internal Controls and Assurance Statement
Internal Control Reviews and the Assurance Statements are mandated by OMB Circular A-123 (A-123), Management’s Responsibility for Internal Control to ensure that management has develops and maintains effective internal control.  To conform to this mandate the Department’s Office of Financial Management conducts the Department’s Internal Control and Audit Follow-up (ICAF) Program.  The Department provides annual guidance, which includes the activities and timeframes necessary to comply with the Federal Financial Manager’s Act (FFMA) Federal Managers’ Financial Integrity Act (FMFIA), A-123, OMB Circular A-127, Financial Systems, and the OMB Circular A-50, Audit Follow-up.

During FY 2008 in addition to laying the foundation for the Department’s new comprehensive approach, the ICAF program focus is to ensure that the bureaus are:

· Operating efficiently and effectively

· Managing and protecting resources
· Complying with laws and regulations

· Sustaining effective controls over financial reporting,  and
· Using reliable program and financial information for day-to-day decision making.
· Review (science proposals and products)
The DOI Internal Control Review Guidance requires the Internal control reviews to be scheduled by using a prescribed risk assessment process.   For each assessable unit we must assess the inherent risks to delivering mission and test that controls are in place to prevent waste, fraud, abuse and/or catastrophic occurrence.
USGS Internal Control Reviews: Summary

Reviews are reported on the USGS ICRP, which consists of four components: (1) Program, (2) Information Technology, (3) Administrative, and (4) Operations.  USGS completed 131 reviews within these four components in FY 2008.  For the same components in FY 2009, there are currently 198 reviews scheduled. The program component review process has been determined based on risk assessment. The administrative/financial component reviews were selected based on risk assessment. The DFRs on property, acquisitions and information technology are also reporting on the ICRP. The reviews conducted under the Operations component are conducted in accordance with their respective departmental guidance.  Any findings are monitored in the RTS.
USGS Strategy and Procedures for A-123 Program Reviews

· A-123 guidance: 

· Internal controls should be integrated into efforts to improve effectiveness and accountability – an integral part of the entire cycle of planning, budgeting, management, accountability, and auditing.
· Review plans should be based on risk.
· Control environment –  structure and culture

· USGS national and regional matrix

· Programs, Operations, and Finance

· Survey Manual 500.25 Scientific Integrity

· Fundamental Science Practices/Peer Review (science proposals and products) Survey Manual 502.3
Program Risks:  

The work processes for the programs that USGS performs to deliver our mission have been identified as

· Research and Assessment

· Data collection and Management

Risks have been identified and will be assessed by the discipline chief scientists and validated by the regional chief scientists.
Identification of Control
Under GPRA, the USGS supports three primary mission areas of the DOI strategic plan-Resource Protection, Resource Use and Serving Communities.  The USGS primary product is scientific information.  Interior’s science mission and goals have clearly defined performance measures to gage progress in achieving this mission.  In the construct of the strategies to achieve the end outcome goals for science, the OMB’s Research and Development criteria are the accountability premise for science investments.  These criteria are performance, quality and relevance.  Therefore, the first strategy for each science goal focuses on performance and the second strategy on quality and  
relevance.  Quantitative measures of our performance are tangible and directly related to inputs, but they are primarily outputs (e.g., number of scientific papers published, data collected).  

In a memo dated January 16, 2009, the USGS Director announced that the USGS Fundamental Science Practices (FSP) has been fully implemented.  The scientific reputation of the USGS for excellence, integrity, and objectivity is one of the Bureau’s most important assets and the FSP will help us preserve it.   In addition, he announced the institution of the FSP Advisory Committee.   The FSPAC will be the primary contact for thoughts, opinions, and concerns regarding the FSP.  The FSPAC will monitor full implementation of the FSP and ensure that any modifications to procedures or policy that merit consideration are brought to the attention of the Executive Leadership Team. 
A-123 Program Reviews:
The Bureau Approval process validates the scientific excellence of the information product by ensuring that all appropriate reviews have been conducted and that the product is consistent with all pertinent USGS and Departmental policies, using the following criteria:

(1) Scientific Excellence, Integrity, and Objectivity

(2) Conflict of Interest

(3) Impartiality and Nonadvocacy

(4) Methodology and Documentation
(5) Public Benefit and Access

(6) Natural Hazards and/or Public or Wildlife Health

(7) Accessibility and Corporate Identity
Defining the population to sample
· Funding and expenditures by programs by Science Center were obtained from FFS system

· Compared above with approved publications by Science Center provided by Bureau Approving Officials

· OBP identified cost centers and programs for all approved pubs 

· Used ABC cost data for research and assessment and data collection and management work activities to identify the cost centers within the programs being reviewed 
A-123 Tracking and Monitoring Process
· Provide review templates for each publications being reviewed
· Regional Chief Scientist interviews Science Center Director on the FSP/Peer Review Process

· Discipline Chief Scientist  has final approval of the process
· Results are entered into the Report Tracking System
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Internal Controls – organization, policies, and procedures – are tools to help program and financial managers achieve results and safeguard the integrity of their programs.  Effective internal control provides assurance that significant weaknesses in the design or operation of internal control, that could adversely affect the agency’s ability to meet its objectives, would be prevented or detected in a timely manner. 








USGS Internal Control Review Process


DOI issues Internal Control Review (ICR) guidance, including Departmental Functional Reviews (DFRs)


USGS sends data call to regional and discipline points-of-contact (POC) for reviews to be conducted during the fiscal year


Internal Control Coordinator (ICC) prepares the USGS Internal Control Review Plan (ICRP) in the DOI prescribed format


DOI reviews and concurs and (or) provides guidance to the bureaus ICRP


Throughout the year, the regions and disciplines conduct the reviews


USGS conducts mid-year updates to the ICRP and participates in the DOI mid-year ICAF meeting


Assurance Statement over the Financial Reporting Systems is prepared by Administrative Policy Services


POCs provide status of the reviews reflected on the ICRP for the Associate Directors and Regional Directors (ADs/RDs) annual assurance statement


ADs/RDs submit their annual assurance statement to the Director through the ICC


ICC prepares the bureau’s annual assurance statement based on the ADs/RDs annual assurance statement


DOI conducts year-end ICAF issue resolution meetings


Findings as a result of the reviews are entered and traced in the Report Tracking System (RTS)








The FMFIA is an Act that was established in 1982, to amend the Accounting and Auditing Act of 1950, to require ongoing evaluations and reports of the adequacy of the systems of internal accounting and administrative control of each executive agency, and for other purposes.
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